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AOC Human Resources Division Vision, Mission and VValues

(" visioN )

[ MissION )

( VALUES )

To provide preeminent and collaborative
services to the Judicial Entities we serve.

The mission of the AOC HR Division is to provide
the New Mexico Judicial Branch effective,
engaging and innovative leadership, direction,
guidance and services fostering a culture of high
performance, respect and excellence to retain
a talented and diverse workforce in order to
maximize the state’s ability to better serve the
citizens of New Mexico.

1. Require the highest ethical and professional
standards.

2. Dedicated focus on excellence in

customer service.

3. Committed to fostering a collaborative and
dynamic working relationship with our customers.
4. Aspire to be the model of excellence and
leadership in human resources.

5. Encourage collaborative problem-solving
techniques to promote new ideas and
innovation.

6. Foster a diverse and inclusive workforce.

7. Ensure a workforce trained to fulfill its
potential.

8. Utilize technology to promote efficiencies.
9. Creative and collaborative problem solving.
10. Support open communication and
constructive dialogue.

11. Cultivating a philosophy of work/life
balance.
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Under the New Mexico Constitution, the Judicial Branch is established as an equal
branch of state government with the legislative and executive branches. The New
Mexico Judicial Branch has a unified state court funding system and is a state-operated
and state-funded unified court system.

The Constitution vests the State’s judicial power in a Supreme Court, a Court of
Appeals, court of general jurisdiction or district courts, and courts of limited
jurisdiction. The Supreme Court has superintending control over all inferior courts.

SJustioes_‘_H 10 COA PERSONNEL - Judges
5 Supreme Court Justices
10 Court of Appeals Judges
94 District Court Judges

19 BIMC

19 Bernalillo County Metropolitan
Court Judges
67 Magistrate Judges

7
Magistiate

04 District

New Mexico Court System

1 Supreme Court 33 Probate Courts*
1 Court of Appeals 81 Municipalities; 82 Judges*
34 District Courts in 13 Districts *Probate and Municipal Courts not under the AOC

48 Magistrate Courts in 33 counties
1 Metropolitan Court
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Judges’ 2018 Job Classification & Pay Schedule

Spec # Job Title Hourly Rate Biweekly Rate | Annual Rate
9846 Chief Justice $64.03 $5,122.09 $133,174.31
9844 Associate Justices * $63.06 $5,045.17 $131,174.31
9845 Chief Court of Appeals $60.82 $4,865.98 $126,515.59
9843 Court of Appeals Judges $59.91 $4,792.91 $124,615.59
9839 Chief District Judge $57.78 $4,622.69 $120,189.81
9842 District Judges $56.92 $4,553.26 $118,384.81
9565 Chief Metro Judge $54.89 $4,391.55 $114,180.32
9566 Metropolitan Judges $54.07 $4,325.60 $112,465.57
9840 Presiding Magistrate Judges $41.17 $3,293.66 $85,635.24
9841 Magistrate Judges $40.55 $3,244.20 $84,349.18
9847 Special Commissioners Up to $45.53 Up to $3,642.61 |Up to $94,707.85
9179 Child Support Hearing Officers Up to $45.53 Up to $3,642.61 |Up to $94,707.85

1100JB | Domestic Relations Hearing Officers Up to $45.53 Up to $3,642.61 |Up to $94,707.85

Based on 2080 hours.

Calculation

Chief Justice

+ $2,000

Associate Justices*

*Target Base per Statute

Chief Court of Appeals

95% of Chief Justice

Court of Appeals Judges

95% of an Associate Justice

Chief District Judge

95% of Chief Court of Appeals Judge

District Judges

95% of Court of Appeals Judge

Chief Metro Judge

95% of Chief District Judge

Metropolitan Judges

95% of District Court Judge

Presiding Magistrate Judges

75% of Chief Metro Judge

Magistrate Judges

75% of Metropolitan Judge

Special Commissioners

Up to 80% of District Court Judge

Child Support Hearing Officers

Up to 80% of District Court Judge

Domestic Relations Hearing Officers

Up to 80% of District Court Judge
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PERA Judicial Retirement

INVESTED IN TOMORROW.

NMSA 10-12B-8

Judges Retirement Eligibility

(other than Magistrate Judges)

Member prior to 7/1/2005

65 or older + 5 years or more service credit

60 or older +15 or more years of service credit
Member after 6/30/2005 but on or before 6/30/2014

65 or older + 5 years or more service credit

55 or older +16 or more years of service credit
Member on or after 7/1/2014

65 or older + 8 years or more service credit

60 or older +15 or more years of service credit

Member Contributions — 10.5%; Employer Contributions — 15%

One or more years of service credit in PERA, MRA or JRA may be combined to satisfy retirement conditions.

NMSA 10-12C-8

Magistrate Judges Retirement Eligibility

Member on 6/30/2014
65 or older + 5 years or more service credit
60 or older +15 or more years of service credit
Any age +24 or more years of service credit
Member after 7/1/2014
65 or older + 8 years or more service credit
60 or older +15 or more years of service credit
Any age +24 or more years of service credit

Member Contributions — 10.5%; Employer Contributions — 15%

Contact Information: 505-883-4503 or www.nmpera.org

NMSA 10-12B-12
Early Retirement Option

Member PRIOR to 7/1/2005

Anytime between age 50 to 60 + 18 years or more service credit

Actuarial adjustment for each year under age 60
The pension is equal to 70% of final annual salary (FAS) plus ¥2% of FAS multiplied by the number of com-
plete years the age at the time of retirement exceeds 50.
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Judges’ Pay History

FY2018 Judicial Compensation Initiatives:

The Judicial Compensation Commission recommends that New Mexico Judges
salaries be raised. The National Center for State Courts (NCSC) Report ranks
salaries of New Mexico’s Trial Court Judges as 51 out of 51 in the nation, below all
other states and the District of Columbia. NM Court of Appeals Judges salaries are
ranked 40 out of 40 states that have appellate courts and NM's Supreme Court
Justices rank 50 out of 51, and are still the lowest paid in the region. The disparity
Is made worse by the fact that New Mexico’s judicial retirement contribution rate is
the 5th highest nationally.

Effective Date Annual Pay Rate % Increase
Associate Justice
January 3, 2004 $99,170 -0-
July 1, 2004 $105,120 6.0%
July 1, 2005 $106,960 1.75%
July 15, 2006 $115,040 7.55%
July 14, 2007 $120,792 5.0%
July 1, 2008 $123,691 2.4%
July 1, 2009 $123,691 -0-
July 1, 2010 $123,691 -0-
July 1, 2011 $123,691 -0-
July 1, 2012 $123,691 -0-
July 6, 2013 $124,927 1.0%
July 5, 2014 $131,174.31 5.0%
July 1, 2015 $131,174.31 -0-
July 1, 2016 $131,174.31 -0-

July 1, 2017 $131, 174.31

Reference page 20 for additional judicial salary information.

~~_

10
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History—Number of Justices and Judges

Five Supreme Court Justices Ten Court of Appeals Judges

Nineteen Metropolitan Court Judges

: Ninety Four District Court Judges
NM Supreme Courthouse Total 195
Bullt 1937 Santa Fe, NM Sixty Seven Magistrate Court Judges

Fy | Fy FY FY
el 22%%%,; 22%%‘;' 2(?(;6 2%7 22%01?)' 2'(:)\{1 22%1123 2(F)I4 2'(:)\1(5 2|(:)\1(6 2'(:)\1(7 2|(:)\1{8
1st 7 7 7 7 7 8 | s g8 | 9 | 9 9 9
ond | 23 | 23 | 24 | 24 | 26 | 26 | 26 | 26 | 27 | 27 | 27 | 27
3rd | 6 7 7
ath | 2 2 > | 2 3
5th | 8 8 8 10| 10 |[0] 10 ] 10| ] 11| u 11
6th | 2 3 3 | 3 4 4| 4 | 4 | a4 | 4 4 2
7th | 3 3 3 | 3 3 3 | 3 3 | 3 | 3 3 3
gth | 2 2 > | 2 2 > | 3 3 | 3 | 3 3 3
oth | 3 3 4 | 5 5 5 | 5 5 | 5 | 5 5 5
10th | 1 1 1 1 1 1 1 1 1 1 1 1
11th | 6 6 7 | 8 8 8 | 8 g | 8 | 8 8 8
12th | 4 4 4 | 4 4 4| 4 | 4 | a4 | 4 4 2
13th | 5 6 6 7 7 7 | 7 7 | 8 | 8 8 8
Total 94

Metropolitan Court Judges ||

FYO1-05 | FYO6 | FYO7-15 | FY16 | FY17 | FY18

16 18 19 19 19 19

|| Magistrate Court Judges ||

FYO1 | FYO2-05 [ FYO6-07 | FYO08-14 | FY15 | FY16 | FY17 | FY18

61 62 65 66 67 67 67 67

First Judicial District Courthouse,

Santa Fe, NM. Built 2014.
11

*Shading indicates increase in Judgeships.
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Employee Demographics FY2017

The following information reflects the demographics of the 1,597
employees in the New Mexico Judicial Branch at the end of FY2017.

Data includes At-Will, Perm and Term employees; does not include Judges or Hearing Officers.

Ethnicity Employees
White 464 | 29% @ White ®Hispanic uBlack ®Hawaiian ®Am. Indian @ Asian i Not Specified
Hispanic 871155% 4%
Race
Black 23/ 1%
1%
Hawaiian 3/0.1%
Am. Indian 67 /4%
Asian 12/ 1%
Not Specified 157 /1 10%
Total 1597
Gender Employees
Females 1254 1 79%
Males 343 /21%
M Females ®Males

Age Employees
18-29 206/ 13%
30-39 398 /25%
40-49 477 1 30%
50-59 366/ 23%

60+ 150 / 9%
Total 1597

12
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ERA administers the State of NM retirement plan. PERA is a
cost-sharing, multiple-employer defined plan that provides for
retirement, disability benefits, survivor benefits and cost-of-living

%/ adjustments to plan members and beneficiaries.
‘-H-._ —
.

Public Employees
Retirement Association Employees contribute 8.92% of gross salary.

=

1 \'\.Il.ll '.\ilu'.. }
The Judicial Branch contributes 16.99% of
employee’s gross salary (as of 7/1/2014).

mployee Retirement

Effective July 1, 2013, SB27 established 2 tiers of benefits under each PERA coverage
plan. Members hired between July 1, 2010 and June 30, 2013 are grandfathered into
Tier 1 plan. All plans were increased to 90% of final average salary.

Tier 1—Reqular Retirement

Any age with 25 or more years of service credit;
Age 60 or older with 20 or more years of service credit;
Age 61 or older with 17 or more years of service credit;
Age 62 or older with 14 or more years of service credit;
Age 63 or older with 11 or more years of service credit;
Age 64 or older with 8 or more years of service credit; or
Age 65 with 5 or more years of service credit.
3% annual pension factor; 3 year average salary calculation; 5 year vesting.

For those members who start working for a PERA-affiliated employer and did not have
contributions on account with PERA as of June 30, 2013, the following Tier 2 age and
service requirements apply:

Tier 2—Reqular Retirement

Any age with 30 or more years of service credit;
Any age if the sum of the member’s age plus years of service credit equals 80 or more; or

Age 65 with 8 or more years of service credit.

2.5% annual pension factor; 5 year average salary calculations; 8 year vesting.

13
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Compensation Strategy to Attract, Motivate & Retain
Employees

Increase Employee
Satisfaction &
Commitment to the
NM
Judicial Branch

Organizational
Performance
Results

" Competitive
Ease Salaries

" Career
Development

" Pay for
Performance

X

Employee
Incentives

* Employer-
Pald Benefit

TOTAL COMPENSATION
The concept of total compensation is
integral to any review or discussion of the NMJB
compensation system.

Total compensation measures an employees base
salary, and all other employee incentive or fringe
benefits.
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NMJB Employee Total Compensation

The New Mexico Judicial Branch provides employees a complete pay
package that goes beyond salary.

Total Compensation pay packages for employees includes base pay,
benefits, and services used to attract, motivate and retain high caliber
employees.

The U.S. Bureau of Labor Statistics defines total compensation as “the
complete reward/recognition package for employees, including all forms of

TOVAL COMPENSATION

FICA:5%

Base Pay 60%

PERA: 10%

Insurance: 14% RHC: 1%

Holiday: 2% —
Personal Day: Vacation: 4%

.2% Sick: 3%

New Mexico Judicial Branch Average Salary is $43,742.40 or
60% of the total compensation package.

The remaining employer sponsored indirect components of
total compensation is valued on average at 40% resulting in a
total compensation package of $72,408.40.
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Judicial Branch Total Benefit Compensation

Competitive
Salaries

Pay for Performance
Classification Employee
Salary Matrix moves
employees more quickly
through assigned pay
range and recognizes high

performers.

Public Employees
Retirement Association
(PERA)
-Magistrate Retirement
Act (MRA)
-Judicial Retirement Act
(JRA)

-Retiree Health Care
(RHA)

FICA/Medicare, Basic

Salary

Salary Structure
Reviewed annually and adjusted

commensurate with the Consumer
Price Index and Competitive

Market.

Structure

Leave Benefits:
Generous paid
allowances for
sick, vacation,
and holidays.

Pay for
Performance

Deferred
Compensation

Life, Disability,
Medical, Vision,
Dental

Employer-Paid
Retirement
Contributions

Benefits Positioning

Goal:

Attract, Recognize,

Reward & Retain
Employees.

Leave Accrual Rates
Sick: 3.69
Annual (years; Accrual
Rate)
0to 3;4.62
3to7;5.54
7to 14: 6.46
Over 14; 7.39
Personal Day,
Voting, Military,
FMLA, Educational,
Bereavement &
Administrative Leave
(subject to specific
policies, rules & regs &
tenure.)

Based upon a comprehensive
review by the HayGroup™,
the State of New Mexico’s
employee benefits package,
in which the Judicial Branch

participates, ranks as
“median or slightly above
benefit packages of the
comparator market.”

16



Average Annual Salaries

Classification & Compensation Plan Fiscal Year 2018

Including Fiscal Year 2017 Summary Data
New Mexico Judicial Branch

NMJB Employee Average Annual Salaries

FYl2 FY13 FY1l4 FY15 FYl6 FYl7
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TERM
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NMJB Employee Average Compa Ratio

Average Compa Ratio

FYy | v | FY | FY | FY | FY | FY | FY | FY | FY | FY | FY | FY

2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017
VOITL'L 103% | 104% | 105% | 106% | 108% |108% | 108% | 108% | 111% | 107% | 108% | 109% | 108%
PERM 0, 0, 0, 0, 0, 0,

93% | 96% | 920 | o4 | 9% | 95% | 94% | 93% | 99% | 93% | 9300 | 939 | 93%
TERM 92% | 92% | 93% | 90% | 92% | 89% | 89% | 88% | 88%

Compa Ratio is a formula commonly used to assess the competiveness of an employee’s pay level, also known
as comparative ratio.

The New Mexico Judicial Branch Average Compa Ratio for Term and Perm employees combined is 92%.

Fifth Judicial District Court
400 Block of Main Street in Roswell, New Mexico. Built in 1911

Average Compa Ratio FY2017 0491

Compa ratio is based upon 100% of the pay range. Report date 7/6/2017. No Judges or temporary employees included.
18
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NMJB Employee Average Compa Ratio ~ by Judicial Entity

COURT FYO5| FYO6 | FYO7 | FYO8 |FYO9 | FY10 | FY1l1l |FY12| FY13|FY14 | FY15 | FY16 | FY17
Law Library 99% | 103% [103% | 96% | 100% | 101% | 100% | 100% | 96% | 98% | 97% | 97% 97%
(20500)

Compilation 98% | 99% |106% | 118% | 100% | 107% | 105% | 100% | 101% | 97% | 109% | 109% | 109%
Commission
(20800)

Court of Appeals | 94% | 96% | 94% | 101% | 104% | 104% | 103% | 103% | 103% | 101% | 100% | 99% | 100%
(21500)

Supreme Court | 97% | 97% | 99% | 105% | 104% | 103% | 104% | 104% | 105% | 104% | 105% | 105% | 106%
(21600)

Supreme Court 106% | 104% | 89% | 90% | 100% | 102% | 103% | 103% | 102% | 104% | 107% | 107% | 107%
Building Commis-
sion (21900)

AOC (21800 & 90% | 93% | 87% | 91% | 93% | 93% | 93% | 92% | 92% | 92% | 103% | 92% | 91%
21801)

Metro Court 93% | 92% | 92% | 95% | 93% | 93% | 92% | 92% | 91% | 91% | 90% | 89% | 90%

DISTRICT COURTS

I1st  (23100) | 99% | 98% [ 89% | 98% | 100% | 99% | 100% | 100% | 100% [ 99% |100% | 98% |100%

2nd (23200) | 96% | 96% [ 94% [ 97% | 97% | 97% | 95% | 95% | 95% [ 94% | 94% | 93% | 94%

3rd (23300) | 93% | 94% [ 93% [ 95% | 99% | 98% [ 98% | 97% | 97% [ 96% | 96% | 94% | 95%

4th (23400) | 95% | 97% | 94% [ 96% | 97% | 97% | 98% | 97% | 99% | 98% | 101% |100% | 102%

5th (23500) |100% | 101% [100% | 101% | 100% | 100% | 101% | 100% | 101% [ 101% | 101% | 99% |100%

6th (23600) | 96% | 96% | 98% [ 101% | 100% | 99% | 99% | 99% | 99% [ 99% |100% | 98% |100%

7th  (23700) | 93% | 95% [ 95% [ 97% | 96% | 98% | 98% | 101% | 100% [ 99% | 97% | 96% | 98%

8th (23800) | 99% |100% [ 92% [ 99% | 96% | 96% | 96% | 96% | 96% [ 96% | 94% | 98% | 99%

9th (23900) |102% | 99% ([ 94% [ 102% | 102% | 103% | 102% | 102% | 102% [ 100% | 100% | 99% |100%

10th (24000) |100% | 110% | 99% | 97% [ 98% | 96% | 96% | 97% | 98% | 100% [100% | 97% | 98%

11th (24100) | 92% | 93% [ 95% | 97% | 97% | 95% | 97% | 96% | 96% | 95% | 96% | 96% |100%

12th  (24200) | 93% | 93% [ 91% | 99% | 96% | 97% | 95% | 95% | 95% | 96% | 94% | 92% | 93%

13th  (24300) | 98% | 97% |[101% | 103% | 101% | 102% | 101% | 101% | 101% | 100% | 101% | 100% | 102%

Total Average 97% | 98% | 95% [ 99% | 99% | 99% | 99% | 99% | 99% | 98% | 99% | 98% | 95%

Report date 7/6/17. Data reflects a combination of all filled PERM, TERM and At-Will positions. Judges and temporary
positions excluded. 19
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FY2018 Pay Ranges & Pay Rates

Effective July 1, 2014

HOURLY RATE

Min

Compa
Ratio of

BIWEEKLY RATE

Min

Compa
Ratio of

Max

ANNUAL SALARY RANGE

Min

Compa
Ratio of

80% 100% 125% 80% 100% 125% 80% 100% 125%
QQ $43.272 | $54.090 | $67.613 | |$3,461.76| $4,327.20 |$5,409.04| | $90,006 |$112,507 | $140,635
PP $39.423 | $49.279 | $61.599 | [$3,153.84| $3,942.32 |$4,927.92| | $82,000 |$102,500| $128,126
0]0) $35.578 | $44.472 |$55.590| ($2,846.24| $3,557.76 ($4,447.20| | $74,002 | $92,502 | $115,627
NN $32.502 | $40.627 |$50.784 [$2,600.16| $3,250.16 |$4,062.72| | $67,604 | $84,504 | $105,631
MM $30.387 | $37.984 |$47.480| |$2,430.96| $3,038.72 |$3,798.40| | $63,205 | $79,007 | $98,758
LL $28.128 | $35.160 [$43.950| [$2,250.24| $2,812.80 [$3,516.00| | $58,506 | $73,133 | $91,416
KK $24.615 | $30.769 | $38.461| |$1,969.20| $2,461.52 |$3,076.88| | $51,199 |$64,000| $79,999
JJ $21.875 | $27.344 |$34.180| |$1,750.00| $2,187.52 |$2,734.40| | $45,500 | $56,876 | $71,094
I $19.231 [$24.039 [$30.049| ($1,538.48| $1,923.12 ($2,403.92( | $40,000 | $50,001 | $62,502
HH $17.066 | $21.332 |$26.665| |$1,365.28| $1,706.56 |$2,133.20| | $35,497 | $44,371 | $55,463
GG $15.220 | $19.025 [ $23.781| |$1,217.60| $1,522.00 ($1,902.48| | $31,658 | $39,572 | $49,464
FF $13.750 | $17.188 | $21.485| |$1,100.00| $1,375.04 |$1,718.80| | $28,600 | $35,751 | $44,689
EE $12.694 | $15.867 | $19.834 | |$1,015.52| $1,269.36 |$1,586.72| | $26,404 | $33,003 | $41,255
DD $11.141 | $13.926 |$17.408| | $891.28 | $1,114.08 |$1,392.64| | $23,173 | $28,966 | $36,209
cC $9.886 | $12.358 ($15.448| | $790.88 | $988.64 |$1,235.84| | $20,563 | $25,705 | $32,132
BB $9.400 | $11.750 [$14.688| | $752.00 | $940.00 |$1,175.04 | | $19,552 | $24,440| $30,551
AA $8.704 |$10.880 |$13.600| | $696.32 | $870.40 |$1,088.00| | $18,104 | $22,630 | $28,288

Based on 2080 hours.
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Employee Salary Adjustments

The New Mexico Supreme Court supports authorized performance based salary increases for
judicial employee’s. The table below shows the New Mexico Supreme Court and Legislative
appropriated salary increases for the past 16 fiscal years.

Past Employee Salary Adjustments (Past 16 years.)

Effective Date Fiscal Year % Increase
July 2017 FY2018 0%
July 2016 FY2017 0%
July 2015 FY2016 0%
July 2014 FY2015 3.0%
July 2013 FY2014 3.5% / 5.0%*
July 2012 FY2013 0%
July 2011 FY2012 0%
July 2010 FY2011 0%
July 2009 FY2010 0%
June 28, 2008 FY2009 2.4% average
July 1, 2007 FY2008 3.0%
July 1, 2006 FY2007 3.5%
July 1, 2005 FY2006 1.75%
July 1, 2004 FY2005 2.0%
July 1, 2003 FY2004 3.0%
July 1, 2002 FY2003 0%

*1% Legislative Increase; 2.5% Employee Compensation; 4% Employee Compensation for
certain employees in the lowest pay ranges.
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Salary Structure Including Past Salary Adjustments

Changes in salary structure have been the practice of the Judiciary for many years as it
reflects changes in labor market pricing among competitors, and economic and labor market
trends. Competitive salary ranges and base salaries support the foundation for
administering the pay philosophy. The structure helps maintain equity within the Judiciary
and differentiates job levels.

The salary structure adjustment helps the judiciary to remain competitive and attract and
retain skilled professional workers, and allows career growth and opportunities for
employees. Salary structure adjustments help protect the judicial branch philosophy of
maintaining external competitiveness in labor market pricing.

This is one mechanism used to attract qualified applicants to the Judicial Branch and retain
them; motivate employees to maintain high standards of productivity and service, and
reward employees for their specific contributions.

Past Salary Structure Adjustments (Past 16 years.)

Effective Date Fiscal Year % Increase
July 1, 2017 FY2018 0%
July 1, 2016 FY2017 0%
July 1, 2015 FY2016 0%
July 1, 2014 FY2015 3.0%
September 14, 2013 FY2014 3.5%
July 1, 2012 FY2013 0%
July 1, 2011 FY2012 0%
July 1, 2010 FY2011 0%
July 1, 2009 FY2010 0%
June 28, 2008 FY2009 3.1%
July 1, 2007 FY2008 3.0%
July 1, 2006 FY2007 3.5%
July 1, 2005 FY2006 1.75%
July 1, 2004 FY2005 2.0%
January 1, 2004 FY2004 2.8%
July 1,2002 FY2003 0%

July 1 date used when 0% movement of pay range. 99
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Workforce Investment Plan

Court Clerk Job Measurement

The New Mexico Supreme Court created the Workforce Investment Plan (WIP)
committee charged with assessing compensation throughout the Judiciary.

Court Clerk Job Remeasurement:

As required by the New Mexico Judicial Branch Personnel Rules (NMJBPR), the Court
Clerk job series was measured using a standard, nationally recognized job measurement
process. This job series included Court Manager 1, 2, and 3, Court Clerk Supervisor,
Leadworker, Court Clerk 1, 2, & 3. The measurement determines if a job classification
should be moved into a higher pay range. When that determination is made, the
NMJBPR require that, within two years of approval of the measurement, the pay for
employees in the job must be moved into the new pay range. The requirement is a
“compa to compa” pay restoration, meaning that an employee in the job at, for example,
an 88% compa ratio must be moved to 88% of the higher pay range. The measurement
moved the pay range for Court Clerk 1, 2, & 3, Leadworker, and Court Manager 1 but not
for Court Manager 2 and 3 or Court Clerk Supervisor.

The pay movement resulted from increased knowledge, skills, and abilities in each of the
jobs, resulting in five jobs increasing enough to move into the next pay range.

Increasing numbers of these employees left their job prior to completing their one year
probationary period. In July 2015 less than 50% of recruits successfully completed

Magistrate Court Clerk 2s

New Hires Separated in the First Year of Employment
60% Data by Calendar Year
49%

54%

50% 46% 47%

H % who did
NO |
Complete
Probation

10%

30%

20%

10%

0%

2010 2011 2012 2013 204 2015
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Workforce Investment Plan

Mandatory Salary Increases For Court Clerks

Job Classification Remeasurement

The Judiciary uses a well-established job classification and compensation system
designed to assure that employees are appropriately compensated for the work they
perform. Each job classification is periodically evaluated and measured using the
world’s most widely used and respected job evaluation process, the HAY Guide-Chart
Profile Method™ of Job Evaluation. In 2014 the Judicial Classification Committee
evaluated all jobs in the Court Clerk series. The Committee's audit revealed that, due
in part to implementation of the Odyssey case management system, the skill set
required for a Court Clerk had changed significantly and required an increase of one
pay grade for most of the job classifications in the Clerk Series. The Committee’s
recommendation was adopted July 1, 2015, and, pursuant to the Judiciary’s
personnel rules, the deadline for implementation of the required pay
increases for Clerks was July 1, 2017.

Impact of Inadequate Salaries for Court Clerks

More than 600 employees (50% of the Judiciary’s workforce) are in the Court Clerk
job series and approximately 477 of these employees are Court Clerk 2s.

Court Clerk 2s were earning an average of $15.03 per hour.

Salaries for Court Clerk 2s were not competitive with salaries for comparable work
in either the private or government sectors making recruitment, as well as retention
difficult.

In 2015 the Judiciary retained only 59% of the Court Clerks hired that year.

84% of Employees Affected by the Court Clerk
Classification Job Measurement Earned Less Than

S40k

16%
| 5% o
Less Than

540k
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Workforce Investment Plan

Pending Implementation

Recruit and retain employees by supporting career progression and increasing pay.

= Compa-ratio minimum progression

o 3 years 90%; 6 years 95%; 10 years 100%
At-will judicial staff

Employees 3% increase

y

U

= High turnover in court staff combined with stagnant career progression results in the
loss of many experienced and highly qualified staff after 10 years with the Judiciary.

= Many take jobs with state, county, and municipal employers where they are paid
more and where their retirement plans continue to build on the benefits vested while
working for the Judiciary.

10o0r
more
years
100% of
pay range

Target Pay
Rates

6-10 years
95% of
Pay Range

-6 years
20% of Pay
Range

0-3 years
Minimum

of Pay 600
Range 500
= _ 100
300
200
100

Employees* by Salary Distribution

Judiciary Wide
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Workforce Investment Plan

Career Progression

— Implement a career progression plan by advancing staff through their pay range
compa-ratio at regular intervals of 3, 6, and 10 years to stem the loss of
experienced employees.

— The majority of Judicial Branch staff consists of those paid less than $50,000
who support court operations in clerks’ offices.

o Excessive turnover results in 35% of these employees having less than 5 years
tenure with the Judiciary.

o 82% of these employees achieve tenure of more than 10 years but only 18% stay
beyond 15 years.

Judicial Branch Tenure,
Employees Paid Less than $50,000

40%

35%
35%

30%

25%

20%

15%

10%

5%

0%

< 5yrs 5-10yrs 10-15 yrs 15-20 yrs 20+yrs
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High Cost of Employee Turnover

Judicial Branch Vacancy Rate as of October 2017 = 13.84% (251 vacant perm/term out of
1813 FTE)

= The state’s two largest courts have vacancy rates of 15.88% (Second Judicial District Court) and
14.43% (Bernalillo County Metropolitan Court), accounting for 103 vacant positions in the
Albuquerque courts alone.

= Magistrate Courts vacancy rate = 17.12%

= Magistrate warrant enforcement clerks = 37.84%

High Turnover

= Employee exit interviews indicate that the stress and overwork associated with understaffing are
contributing to the Judiciary’s high turnover rate.

= Requests for outside employment for employees of the Magistrate Courts and AOC have
increased by 69% from FY2014 to FY2017, mostly from employees paid less than $50,000.
Requests since FY2014 total 68, or 20.9% of filled FTE workforce.

Low Pay Leads to
Increased Requests for Qutside Employment
(Average 325 filled FTEs)

30
25

20 1e //
15 13 12

. »

5]
=

Outside Emoloyment

Number of Requests for Approval of

FY10 Fy11 FY12 FY13 FY 14 FY15 FY16 FY17
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NMJB Average Salary Data ~ Employees by Pay

Range

New Mexico Judicial Branch
Breakdown of Employee
by Pay Range
PRIOR to the Court Clerk Job Classification
Movement

500

450

400

350

300

250

200

150

100

50

AA BB CC DD EE FF GG HH Il 1 KK LL MM NN OO PP QQ

Data reflects the number of employees in the New Mexico Judicial Branch pay
ranges. Employees includes perm, term and at-will, excluding Judges
temporary employees, and vacant positions.

The New Mexico Judicial Branch Court Clerk 2 job classification was a Pay Range FF.
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NEW MEXICO
District & Magistrate State Courts

Court Clerk 2 Average Annual Salary by County Prior to WIP
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NEW MEXICO
District & NMagistrate State Courts

Court Clerk 2 Average Annual Salary by District Prior to WIP
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NMJB Average Salary Data ~ Employees by Pay

Range

New Mexico Judicial Branch
Breakdown of Employee
by Pay Range
AFTER the Court Clerk Job Classification Move-

500

450

400

350

300

250

200
150

100

50

AA BB CC DD EE FF GG HH Il JJ KK LL MM NN OO PP

QQ

Data reflects the number of employees in the New Mexico Judicial Branch pay
ranges. Employees includes perm, term and at-will, excluding Judges
temporary employees, and vacant positions.

The New Mexico Judicial Branch Judicial Specialist 2 job classification is a Pay Range GG.
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NEW MEXICO
District & Magistrate State Courts

Judicial Specialist 2 Average Annual Salary by County After WIP

Aztec % Chama ©@ Tt Raton %
Farmington % Tierra Amarilla #& o COLFAX UNION
SAN JUAN $35,739  RIO ARRIBA TAOS 1 sch
33,624 $36,462 2
1 1 $ 1 Taos W Springer Wl Ciayton 4
Espanoiall MORA HARDING
Cuba i
McKINLEY losaaos & g Mer X §34,279 Reyl $39,403
SANDOVAL Pojoague fMosquere
$36,163 37,484
Gallup % B4 SantgFe Las Vegas # 4: 1 0
Thoreau@® SANTA
Bernalilio % EE SAN MIGUEL $33,642
Grant
ranis & Alblﬁ{%lilr’q%lgé*}A $34,836 GUADALUPE Tucumeari ¥
BERMALILLO : QUAY
| 1 3 o Monarty Sania Rosa W
o5lpmas e Estancia $34,872
| CIBOLA YALENCIA * $36,415
$36,380. ..m TR ANEE 4 CURRY
$35,532 $35,842 $34,708
7 $34,961 Fort Sumner Clovis %
DE BACA Portaies 4
Quemado &
Socorro & ¢34 074 ROOSEVELT
CATRON SOCORRO LINCOLN $35,433
# Reserve Carrizoza W $30,544 CHAVES
Ruidoso
SIERRA [ | Roswell
$34,085 LEA
GRANT Truth or Consequences 1 2 $35’104
$34,184
$32,960 Alamogordo Artesia @l Lovington +
SiverCity W Bayardil Hatch @ 3 ETE sl
OTERO
i ) DONA ANA ey Eunicem
+ 6 as Cruces $34,676
Lordsburg Deming # $33,868 Jal Q
$33,289 $35,409

1% Judicial District Court 8" Judicial District Court Supreme Court
Santa Fe, Rio Armba & Los Alamos Taos, Caolfax & Union Santa Fe

HIDALGO

2" Judicial District Court 9" Judicial District Court Court Of Appeals
— Br%mall\lo Curry & Roosevelt Santa Fe & Albuguerque
—elr e C s .. —
37 Judicial District Court 10" Judicial District Court
Dt?lna An_a_ —— Harding, De Baca & Quay R Disticts Magitrale Gourt
4 Ju.dlmal District Court 11" Judicial District Court IStrc agistrate Courts
StE:ln M|gL{eI_, Mor_a & _Guadalupe San Juan & McKinley * District Courts
& dudistal DIsoE ot 12" Judicial District Court
Chaves, Eddy & Lea Otare & Liriceln A tetropolitan Court
th 2 S
6" Judicial District Court 13" Judicial District Court W e bl B
Grant, Hidalgo & Luna
e i Cibola, Sandoval & Yalencia
7" Judicial District Court © Magistrate Circuit Courts

Bernalillo County Metropolitan Court

Torrance, Socorro, Catron & Sierra
Albuguerque

Report Date 7/24/2017
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Judicial Specialist 2 Average Annual Salary by District After WIP

Classification & Compensation Plan Fiscal Year 2018

Including Fiscal Year 2017 Summary Data
New Mexico Judicial Branch

NEW MEXICO
District & NMagistrate State Courts

Aztec %

Chama @ Raton ¥
Farmington % Tierra Amarilla #& Hunsia 9
SAN JUAN RIO ARRIBA TAOS COLFAX UNION
$35,716
1 $34,585 Taos % Springer W Clayton 4
1 1$35,873
- Espanciall MORA HARDING
upa b
McKINLEY LEs e Lt . 2k i Mosquercg
SANDOVAL Pojoague
Gallup % Sant:Fe Las Vegas & 4: 1 O
Thoreau@ $34,175 $35,560
Bernalilic % SANTA SAN MIGUEL
Grants % BERNALILLO, 2 FE R
Albuguerque GUADALUPE
,144 Moriarty @ S QUAY
! 1 3 $36)56U Los iunas W . EE Epse i
| CIBOLA VALENCIA Etalicg
Heerm CURRY
TORRANCE
7 Fort Sumner &% Clovis %
$34,255 DE BACA Portales f
Quemado &
Sacorro & ? $34,921
CHAVES OOSEVELT
CATRON SOCORRO LINCOLN
* Reserve Carrizoza W 5 $34,292
Ruidoso
] Roswell 4
SIERRA 5
33,385
Truth or Ctnsequences 1 2 ’ LEA
GRANT
Alamagordo #% Artesia Wl Lovington
sivercity ® B gton
ilver City ayarcill Haich & e EDDY Hobbs B
$34,169 $34,638 o
#* 6 R DONA ANA Gishet ok i
Lordsburg Deming % Las Cruces # i
Anthonyo_
HIDALGO 1% Judicial District Court 8" Judicial District Court Supreme Court

09/ 6/13-clr

Santa Fe, Rio Amba & Los Alamos
2" Judicial District Court
Bernalillo

3" Judicial District Court
Dofia Ana

4™ Judicial District Court

San Miguel, Maora & Guadalupe
5" Judicial District Court
Chaves, Eddy & Lea

6" Judicial District Court
Grant, Hidalgo & Luna

7" Judicial District Court
Torrance, Socorro, Catron & Sierra

Taos, Colfax & Union

9" Judicial District Court

curry & Roosevelt

10" Judicial District Court
Harding, De Baca & Quay

11" Judicial District Court
San Juan & Mckinley

12" Judicial District Court
Otero & Lincoln

13" Judicial District Court
Cibola, Sandoval & Valencia

Bernalillo County Metropolitan Court

Albuguerque

Santa Fe
Court Of Appeals
Santa Fe & Albuguerque

OHN » % %

District & Magistrate Courts
District Courts

Metropolitan Court

MWagistrate Full Courts
Magistrate Circuit Courts

Report Date 7/24/2017
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New Mexico Judicial Branch

Comparison Market

Previous Comparison Market—Prior to 2005, the Judiciary’s primary
comparison market was that of other courts nationwide as well as state and local
government. The Judicial Salary Survey surveyed 22 state courts nationwide. Those
state courts included: Arizona, Colorado, Idaho, lowa, Kansas, Kentucky, Louisiana,
Michigan, Mississippi, Missouri, Montana, Nevada, Oklahoma, Oregon, South
Dakota, Texas, Utah, Washington, West Virginia and Wyoming. The comparison
market also included the State of New Mexico Executive Branch of government.

Classification & Compensation Plan Fiscal Year 2018
Including Fiscal Year 2017 Summary Data

Current Comparison Market—The comparison market adopted by the Supreme
Court in July 2005 includes: New Mexico Federal Courts, Arizona, Colorado,
Nevada and Texas State courts, New Mexico State Universities, Los Alamos National
Laboratory, local law firms (when comparing legal jobs), State of New Mexico
Executive Branch; cities of Albuquerque, and Santa Fe, counties of Bernalillo,
Chaves, Dona Ana, San Juan, San Miguel and Santa Fe.

Dona Ana Magistrate Court,
Las Cruces, NM.
Built 2009.

Union County Magistrate Court, Clayton,
NM. Built 1909.
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Salary Surveys & Assigned Alternative Pay Ranges

Salary surveys help ensure the New Mexico Judicial Branch’s salary structure and pay practices compare to
the competitiveness of the labor market. Market reviews of competitive pay rates for classification series with-
in a geographic location or a specific market are completed to address critical recruitment and retention diffi-
culties. Based upon that review the AOC Director may recommend to the Supreme Court the assignment of an
Alternative Pay Range to remedy the recruitment and retention problem. As economic conditions in New
Mexico have improved, the job market has also improved and a new survey will be forthcoming. Approval to
extend the alternative pay ranges assigned to the job classifications was given in January 2018 extending all
through June 30, 2018. The following 37 jobs have an Alternative Pay Range.

JOB
ALT PAY | DATE LAST [ALT PAY RANGE
CLASSIFICATION CONTENT
PAY RANGE RANGE SURVEYED END DATE
1 |AOC Executive Assistant to the Director (U) 1 JJ Surveyed 2012 6/30/18
INFORMATION SYSTEMS
1 |AOC Chief Information Officer (U) 00 QQ
2 |AOC Deputy Chief Information Officer (U) NN PP
3 |AOC Information Technology Support Manager MM 00
4  |AOC Software Development Manager MM 00
5 |AOC Systems Manager MM 00
6 |Database Administrator JJ LL
7 Database Administrator Senior KK MM
8 |IT Business Analyst Senior KK MM
9 |Court IT Operations Manager MM 00
10 [IT Division Director MM 00 Surveyed 2006
P T m k| 009201 | Extended o
— 6/30/2018
13 |IT Specialist Manager LL NN
14 |IT Specialist Senior KK MM
15 |Network Systems Administrator 1 KK
16  [Network Systems Administrator Senior KK MM
17  |Software Applications Developer 1 KK
18 |[Software Applications Developer Senior KK MM
19 |Software Development Manager LL NN
20 [IT Project Manager KK MM
21 |IT Project Manager Senior LL NN
22 |Telecommunications Specialist HH JJ
23 |Telecommunications Specialist Senior JJ LL
COURT CLINICIAN SERIES
1 Clinical Director 1 LL MM
2 |Clinical Director 2 NN 00
3 |Court Clinician 1 JJ KK
4 |Court Clinician 2 KK LL Surveyed 2009, Extended to
5 |Court Clinical Services Coordinator KK LL 2011 6/30/2018
6  |Court Counselor 1 JJ
7 |Court Psychologist LL MM
8 |Counseling Operations Manager LL MM
COURT REPORTER SERIES
1 |Court Reporter (U) HH 1
2  |Certified Court Reporter HH 1 . 42005 Extended t
— - urveye xtended to
3 |Certified Court Reporter Supervisor 1 JJ 2008, %’009’ 201‘1 6/30/2018
4 |Certified Real-Time Court Reporter (Classified & U) 1 JJ
5 |Managing Court Reporter JJ KK
Pursuant to NMJBPR 3.08 D. and NMJBPRAWE 17.09 D. an alternative pay range assignment shall be for no more than a two (2) year duration.
The adjustment may be extended thereafter in two (2) year increments with updated and supporting market review data.
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Performance Appraisal Process

The New Mexico Judicial Branch performance planning and evaluation
process has been developed to establish ongoing communication between
the supervisor and employee focusing on employee efforts to achieve
established organizational goals.

Performance management is the process of setting expectations, continually
monitoring performance, providing ongoing and constant employee feedback to
recognize and reward good performance, which strengthens the partnership
between supervisors and employees.

@ Q

Performance
Appraisal
Process

The focal point evaluation period begins April 1
through June 30 of every year.

(Adopted by the Supreme Court in June 2005)
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Performance Evaluation Detail FY2017 (7/1/16—6/30/17)

This detail does not include At-Will, probationary or temporary employees.
Data includes employees who completed probationary period in fiscal year.

COURT Exemplary | Surpasses Meets Needs TOTALS
Requirements | Improvementor
Fails To Meet
# % of # % of # |%ofTotal| # | % of Total Total
Emp| Total | Emp | Total | Emp Evals Emp Evals Evals
Evals Evals Completed
Law Library 6 100% 0 0% 0 0% 0 0% 6
Compilation Commission 3 75% 1 25% 0 0% 0 0% 4
Court of Appeals 13 52% 11 44% 1 4% 0 0% 25
Supreme Court 3 50% 2 33% 1 17% 0 0% 6
Supreme Court Building 2 14% 12 86% 0 0% 0 0% 14
AOC Admin 13 45% 12 41% 4 14% 0 0% 29
JID 12 27% 31 70% 1 2% 0 0% 44
Magistrate Courts 19 13% 71 50% 52 37% 0 0% 142
Metro Court 19 10% | 106 | 53% 72 36% 1 1% 198
DISTRICT COURTS
1st 14 28% 17 34% 19 38% 0 0% 50
2nd 44 22% 100 | 49% 58 28% 2 1% 204
3rd 19 33% 34 59% 5 9% 0 0% 58
4th 5 25% 14 70% 1 5% 0 0% 20
5th 9 23% 30 | 77% 0 0% 0 0% 39
6th 13 65% 6 30% 1 5% 0 0% 20
7th 7 44% 7 44% 2 12% 0 0% 16
8th 3 17% 10 56% 4 22% 1 6% 18
9th 26 93% 2 7% 0 0% 0 0% 28
10th 0 0% 7 100% 0 0% 0 0% 7
11th 6 13% 27 57% 14 30% 0 0% 47
12th 6 40% 7 47% 2 13% 0 0% 15
13th 33 70% 11 23% 3 7% 0 0% 47
Statewide Average 275 | 39% | 518 | 48% | 240 | 12% 4 1% Tl%gg'-
Exemplary Surpasses Meets Needs Improvement or Fails to
Requirements Meet Requirements
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Performance Evaluation Summary

FY2007 - FY2017
FY2007 166 14% | 459 | 40% | 519 45% 8 1% 1152
FY2008 235 18% | 498 | 39% 541 42% 14 1% 1288
FY2009 274 21% 573 | 43% | 435 34% 5 2% 1294
FY2010 219 25% | 432 | 48% | 234 26% 4 1% 889
FY2011 259 | 29% | 412 | 48% | 185 | 22% 5 1% 861
FY2012* - - - - - - - - -
FY2013 345 | 26% | 676 | 49% | 321 | 24% 7 1% 1349
FY2014 301 [ 26% | 609 | 53% | 228 | 20% 5 1% 1143
FY2015 301 [ 39% | 609 | 46% | 250 | 14% 6 1% 1166
FY2016 283 | 27% | 520 | 51% | 212 | 21% 8 1% 1023
FY2017 275 |39% (| 518 [48% (240 | 12% | 4 1% 1037
Exemplary | Surpasses Meets Needs Total
Require- Improvement or NMJB
ments Fails To Meet Evaluations
Requirements
FY2017 Performance Evaluation Summary
*NOTE Exemplary

Regarding FY2012 Pay for
Performance Summary Data
~ there were performance
evaluations completed in
most Judicial Entities,
however due to automated
reporting concerns data was
unavailable for this portion of
the Summary Report.

Surpasses

Meets

Needs Improvement

||l

Needs Improvement Meets Surpasses Exemplary
M Series2 4 240 518 275
M Seriesl 1% 12% 48% 39%
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New Mexico Judicial Branch Historical Vacancy Report Summary
Rates reflect the Fiscal Year average per Judicial Entity

REVISED 9/7/2017

NMJB
AVE FY | FY | FY | FY | FY | FY | FY | FY | FY | FY | FY | FY | FY | FY

VACANCY 2004 [2005(2006|2007|2008|2009|2010 | 2011 | 2012 | 2013 | 2014 [ 2015 (2016]| 2017

RATE

]I:?l;iary 0% |6.3% | 10% |14.4%]| 6.4% | 12% [33.3%|125% |125% | 7.3% | 2.1% |17.7% | 3.1% | 3.13%
Comp

i 0% 0% |11.5% | 49% [42.4%| 18% 0% 116.7% | 0% 7% |15.3% | 153.9% [15.3%] 16.67%
COA 1.7% 0% 3.1% | 2.6% | 1.4% 5% 7.6% [13.3% |10.7% |10.9% | 7.6% | 2.0% [ 5.5% | 7.61%
SC 0.7% | 1.7% | 2.3% |0.3% | 5.2% | 4.8% | 3.5% |10.3% |10.3% | 10.9% | 3.7% | 6.4% | 9.6% | 6.67%
AQC 3% | 7.3% | 3.2% | 5.5% | 51% | 3.4% | 25% | 4.9% | 9.8% |10.8% | 7.4% 7% |3.8% | 6.04%
J1D 14.9% |15.6% | 6.3% | 8.7% | 5.6% | 7.90% | 7.90% | 9.9% | 13.6% | 11.3% | 8.4% | 10% |9.4% | 3.94%
(hjdoal;%rts 21% | 2.6% | 4.2% [ 4.8% | 4% 54% | 5.7% [ 11.6% | 11.1% | 15.6% | 11.7% | 8.6% [12.9%]14.87%
WEP 9% | 3.2% | 6.0% [10.5%]10.6% | 90.7% | 23% |17.7% | 17.7% | 12.9% |20.2%|16.8% |27.3%]| 32.26%
(Sjgrfﬂgg 0% 0% 0% | 1.3% | 58% 0% |112.7% |12.7% | 0% 2.2% 0% 0% 0% | 6.11%

BCMC 9.0% |10.9%| 7.2% | 8.1% | 6% 57% | 8.0% | 11.4% | 11.1% | 13.6% |12.7% | 12.2% [13.2%| 16.4%
1st JDC 0.3% | 4.8% | 3% |7.4% | 9.2% | 5.9% | 3.5% | 6.0% | 8.6% |10.2% | 6.7% | 12.1% | 9.3% | 15.15%
2nd JDC | 4.7% | 4.5% | 4.1% | 8.1% | 8.8% | 8.6% |10.6% [10.2% | 9.4% | 11.6% | 11.7% | 14% |14.5%] 15.41%

ard JDC 1.4% | 2.7% | 5.9% | 8.3% | 5% 7.2% [10.5% | 14% 6% 6.7% | 9.8% | 83% | 7% | 9.94%

4th JDC 0% | 2.7% 7% 85% | 7.5% | 11% | 7.6% | 7.6% | 3.8% | 11.1% | 7.6% | 9.8% [5.4% | 2.52%

sthJDC | 2.8% | 3.1% | 1.3% | 7.8% | 3% | 35% | 55% | 8.2% | 9.6% | 7.3% | 5.9% | 71% |[5.2% | 4.05%

6th JDC [13.1% | 7.3% | 5.9% | 7.8% |10.4% |14.4% | 9% 9.1% |15.6% | 11.7% |12.2% | 11.1% | 7.3% | 12.5%

7th JDC 0% 0% | 4.4% |13.5% | 20% |15.6% |18.2% | 21.2% | 27.3% | 22.7% | 18.6% | 16.7% |14.5%| 14.25%

8thJDC | 4.4% | 2.2% | 0% |10.9%]| 6.2% 6% 7.7% | 7.7% | 74% | 2.2% | 2.4% | 21% [ 4.2% | 4.44%

gth JDC 0% |1.5% | 6.3% [10.4%| 7.8% | 5% | 4.5% [13.6% | 9% 4.9% | 6.4% | 5.2% | 4.5% | 7.88%

1othJDC | 0% 0% 4% | 3.9% |16.4% | 15% |[22.2%|22.2% | 22.2% | 12% |11.1% | 12% [11.1%]12.96%

11th JDC | 3.4% | 3.1% | 2.1% | 3.4% | 2.4% | 5.7% | 12.1% | 19.3% | 15.4% | 12.9% |10.9% | 12.1% [13.6%]| 14.4%
12th JDC | 6.2% | 4.4% | 2% | 3.6% |12.9% |10.5% | 12.1% | 14.5% | 14.5% | 15.7% | 13.1% | 8.6% | 9.6% |13.05%

13th JDC | 1.8% | 2.6% | 2.4% | 3.8% | 5.7% | 3.2% 8% 8% 6.6% | 56% | 5.4% | 6.2% |2.3% | 717%

NMJB
AVE 3.7% | 3.8% | 4.4% | 8.8% | 11.3% | 8% [10.3%|12.3%| 11% [10.4%]|9.2% | 9.6%(9.1%| 10.1%

1812.25 Judicial Branch positions excluding judges / 244 vacant
excludes Judges, Justices, unauthorized term and temp positions
Updated 96/17
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FY2017 Vacancy Report Summary

Vacancy Averages

14%

12%

10%

8%

6%

4%

2%

0%

Portales Magistrate Court, Portales NM. Built 2016

FY2017 Vacancy Rate Average = 10%
1812.25 Judicial Branch positions excluding
judges / 244 vacant
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HAY Guide Chart-Profile Method™ Pay Range Points

HAY POINTS
PAY RANGE Minimum Mid Point Maximum
Q0 1279 1390 1523
PP 1071 1166 1278
00 906 978 1072
NN 756 821 905
MM 634 688 755
LL 532 578 633
KK 447 485 531
13 375 406 446
¥ 315 341 374
HH 264 286 314
GG 222 240 263
- 186 201 221
EE 156 169 185
DD 131 142 155
cC 110 119 130
- o3 100 109
A <92 Points
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NMJB Job Classification Committee

NMJB Classification Committee

The New Mexico Judicial Branch Classification Committee consists of 11 members and 7
alternate members appointed by the Supreme Court. By rule appointments are made
from a broad representation of job classifications, court type and geographic location.
Currently the committee represents approximately 11 Judicial Entities ranging from
District Courts and including both the Court of Appeals and the Supreme Court, and
currently has representation from 10 counties. Job classifications include Judges, CEOs,
managers, and non-supervisory positions.

NMJB Classification Committee Training
In order to become a voting member on the Committee the Rules require each member to
be trained in the NMJB job evaluation methodology and tool.

NMJB Classification Committee Meeting

The job evaluation portion of the meeting is conducted in a closed session. A majority of
voting members are required to constitute the quorum necessary to approve an

action.

Job Content Job Context

Problem Working

Accountability

Solving Conditions

0] 1 T1

Demands Pressures
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NMJB Job Classification

Audit Process

Hay Guide-Chart Profile Method of Job Evaluation™ System

The Job Measurement tool used by the New Mexico Judicial Branch, as well as the
New Mexico Executive and Legislative Branch is the Hay Guide-Chart Profile Method
of Job Evaluation™ system. The HAY Method is the world’s most widely used and
respected job evaluation process, which has been used for the past 60 years.

Evaluations are based on the degree to which jobs reflect know-how, problem solving,
and accountability factors. Jobs change over time and updated job descriptions are
required for evaluation to track those changes. The job evaluation is objective, is not a
measure of the performance of the position holder, is strictly a measure of the
contribution made by the position, and is not how well an incumbent may or may not
perform in the position. All jobs are measured on the premise that they can and will be
competently performed. Based on the results of the audit or evaluation, jobs are
assigned to the appropriate Judicial Branch pay range. Job classifications are audited
and evaluated every five years approximately.

The contribution the position makes to the organization is measured through a
3-dimensional process

o Know-How [what a job holder must bring to the position]

e Problem Solving / Thinking [how they apply this to the challenges in the job]

o Accountability / Decision Making [the impact the job’s outputs have on the success
of the organization].
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NMJB Job Classification & Evaluation Profiles & Audit Schedule

The year 2019 begins the cycle of full classification studies

Note: Does not reflect Assigned Alternative Pay Ranges.

Last Job

Classification | ou | Taoplem Acaunt | prorie | Tota | Py | Evauation | “Aiitor
Date UEY
SlotPts. Slot |Pts. Slot |Pts.

1 |AOC Director (U) "V le08 (5';?/0) 350| F4P |528| 41-23-36+3 | 1486 | QQ | Yar 2% | 2019
2 AOC Deputy Director (U) | 4'|528 (5';‘3/0) 264| F4s |350| 46-23-31+2 | 1142 | PP | 22998 | 5010
3 é(t)tlj’:t”g{/'ingg‘f'i%fg:?& F;” 608 (5'5‘(}@ 304| F3P |350| 48-24-28+1 | 1262 | PP “gii’:ggff 2019
4 Court Executive Officer 3 (U) Fg” 528 (5'(:)‘(}/0) 264| F3P |400| 44-22-34+3 | 1192 | PP ?&'_%8?38 2019
5 é?fﬁ;h(iﬁ‘;'”formaﬁ‘m FI13|460 (5'(:)‘(}/0) 230| FAC (304| 46-23-31+2 | 994 | 0O fp”r'_zz(g)?f 2019
6 (AL?)C Chief Financial Officer ¢y ;3 150 (5%% 230| E4C |230| 50-25-25= | 920 | 0O | 92019 | 2019
7 gﬁgcf:r“{b)se”ices Division ¢35/ 460 (5%‘0‘/0) 230| E4C |230| 50-25-25= | 920 | 00 | "M 7O13 | 2010
8 |Attorney - Chief Appellate (U) [F113[460 (5'(:)‘:@ 230| F2P |304| 46-23-31+2 | 994 | 00 | Z098 | 2010
9 (CS)ieprpe"ate CourtClerk 131460 (5'(:)‘(}/0) 230| F3P 350 44-22-34+3 | 1040 | 00 | WV200T | 2010
10 (Court Executive Officer 2 (U) |F113|460 (5'(:)‘:@ 230| F3P |350| 44-22-34+3 | 1040 | 0O | 202998 | 2010
11 |State Law Librarian (U) FI13|460 (5';‘3@ 230| F3P |350| 46-23-31+2 | 1040 | OO | Aug-2012 | 2019
12 ggtcio?‘eg;’ftiz;qil‘j;'”fm' FI13/400 (5'(:)‘(}/0) 200| E4C|230| 48-24-28+1 | 830 | NN fp”r'_zz(g)?f 2019
13 (Clinical Director 2 FI13|400 (5%% 200| E3S |200| 52-25-25= | 800 | NN | W2010 | 2010
14 gﬁgc't'(')‘;r?j;‘ Resources F113[400 (4221/0) 175 | E4C |200| 52-22-26+1 | 775 | NN | Mar-2013 | 2019
15 é(t)tl?r:;]:?/([ﬁoc General F113(400 (5';% 230| FAC |264| 45-26-29+1 | 894 | NN %‘Z‘;ggg 2019
16 [*Attorney - Supervisor F113{400 (5%3@) 200| E3S |230| 48-24-28+1| 830 | NN %ii:ggg 2019
17 ﬁzg?srt”aegttﬁdcm:gﬁazﬂ‘c’g ) [F113400 (5'(:)‘;@ 200| F2C [200| 50-25-25= | 800 | NN '\gii’_'ggff 2019

* Indicates both At-Will (U) and Classified job 47
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cl ificati Know- Problem | Account- Profil Total | Pay Ebglsttjitci)gn Sﬁﬁ%?f (I)?_d
il izEnatn How Solving ability ofie Score |Grade| or Creation stud
Date y
SlotPts. [Slot |Pts. Slot |Pts.
. . F4 Dec-2007
18 |Court Executive Officer 1 (U) |FI113{400 (50%) 200| E3P |304|44-22-34+3| 904 | NN Oct-2013 2019
Deputy Court Executive Officer E4 oo Created
19 3 (U) F113|350 (50%) 175 | E4S | 264 |44-22-34+3| 789 | NN Jan-2015 2019
IAOC Information Tech E4 Jun-2005
20 Support Manager FI113{350 (50%) 175 | E4C [200|48-24-28+1| 725 | MM Apr-2011 2019
IAOC Software Development E4 Jun-2005
21 Manager F113|350 (50%) 175 | E4C [200(48-24-28+1| 725 | MM Apr-2011 2019
E4 Jun-2005
22 |AOC Systems Manager FI113{350 (50%) 175 | E4C [200|48-24-28+1| 725 | MM Apr-2011 2019
IT Division Director _
23 |(Job title change to Court IT F113|350 5%‘(}/ 175 | E2P {200|48-24-28+1| 725 | MM ‘ll\m 22%?15 2019
Operations Manager) (50%) pr-
24 Court IT Operations Manager |FI13|350 (5%‘0;)) 175 | E2P {200|48-24-28+1| 725 | MM | Mar-2016 2019
25 (AOC Communications Officer |- la5q| B4 | 1751 a0 (000(48-24-28+1| 725 | MM | Mar-2013 | 2019
(V) (50%)
. E4 Created
26 |Appellate Mediator (U) FI113{350 (50%) 200|E3C | 175|52-26-22-1| 725 | MM NoV-2017 2019
IAOC Deputy Chief Financial E3 o1 Aug-2010
27 Officer F113|350 (38%) 132 | E3C | 152 | 55-21-24+1| 634 | MM Oct-2016 2019
E4 Jun-2008
I* _ - -
28 *Attorney - General Counsel  |FI13|350 (50%) 200| F3C |200|50-25-25+1| 750 |\MM | §.i 5513 2019
. E4 May-2008
* _ - -
29 [*Attorney - Senior F113|350 (50%) 175 | E3C | 175 |48-24-28+1| 700 | MM Oct-2013 2019
*Deputy Court Executive E4 Py Dec-2007
30 Officer 2 F113|350 (43%) 152 | E3S |200|49-22-29+2| 702 | MM Oct-2013 2019
Executive Assistant to Chief E4 Jun-2008
31 Judge (U) FI113{350 (50%) 175 | E4C [230|46-23-31+2| 755 | MM 0ct-2013 2019
Fiscal Services Division £a AUG2010
Director 91 ug-
32 (Job title change to Court Financial FI131350 (38%) 1321 E3C| 152 55-21-24+1| 634 |\ MM Oct-2016 2019
Operations Manager)
Court Financial Operations E3
33 Manager FI113{350 (38%) 132 | E3C | 152 | 55-21-24+1| 634 | MM | Mar-2016 2019
Human Resources Director E4
34 |(Job title change to Court Human F113|350 43% 152 |E3C | 175 |52-22-26+1| 677 | MM | Mar-2013 2019
Resources Operations Manager) ( 0)

* Indicates both At-Will (U) and Classified job
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s . Know- Problem | Account- . Total | Pay EI\_/ng;tci)gn Schec_iuled
Classification How Solving ability PrEe Score |Grade| or Creation Agtdl(tjor
Date udy
Slot|Pts. Slot [Pts.Slot Pts.
g5 (cOUrt Human Resource F113|350|, E4 |152|E3C | 175 |52-22-26+1| 677 |MM | Mar-2016| 2019
Operations Manager (43%)
Senior Statewide Program Man- E4
36 ger F113|350 (43%) 152 |E3C |152| 54-23-23 | 654 | MM | May-2014 2019
37 |IT Security Specialist FI2|304 (42&) 132 |E3C |152 |52-22-26 +1| 588 | LL | Apr-2011 2019
38 |IT Specialist Manager FI3|304 (42&) 132 |E3C |152 |52-22-26 +1| 588 | LL | Apr-2011 2019
. . E4 Jun-2005
39 |IT Project Manager Senior FI3|304 (43%) 132 |E3C | 152 [52-22-26 +1| 588 | LL Apr-2011 2019
40 Poftware Development F13(304|, E% 1132 |E3C |152[52-22-26 +1| 588 | LL | Apr-2011 | 2019
Manager (43%)
. . E4 May 2010
41 (Clinical Director 1 FI3|264 (50%) 132 | E3S | 175 |46-26-31+2| 571 | LL Oct-2015 2019
Counseling Operations E4 oo Nov-2010
42 Manager FI13|304 (43%) 132 |E3C | 175 |49-22-29+2| 611 | LL Oct-2016 2019
. E4 May-2010
43 Court Psychologist FI3|304 (43%) 132 |E3C|132| 54-23-23+ | 568 | LL 0ct-2016 2019
44 AOC Human Resources Project | ¢y, |3, B4 1135 | Eac|152 [52-20-26+1| 588 | LL | Mar-2013 | 2019
Manager (43%)
AOC Human Resources E3 Created
45 Services Manager F12 {304 (38%) 115 | E3C 152 |53-20-27+2| 571 | LL Nov-2016 2019
IAOC Statewide Program E4 Oct-2010
46 Manager FI13|304 (43%) 132 |E3C | 152 |52-22-26+1| 588 | LL Oct-2016 2019
. E4 Oct-2013
* _ - -
47 *Attorney - Associate FI13{304 (43%) 132 |E3C | 152 |52-22-26+1| 588 | LL May-2008 2019
. . . E4 Aug-2009
48 [Chief Court Probation Officer  |FI13|304 (43%) 132 |E3C | 152 |52-22-26+1| 588 | LL Apr-2015 2019
49 |Court Financial Manager 2 Ell3[304 (3§§/0) 115 |E3C 132 |55-21-24 +1| 551 | LL | Aug-2010 2019
. . E3 May-2008
50 [Deputy Court Executive Officer 1EI13|350 (33%) 115 | E3S | 152 |56-19-25+2| 617 | LL Oct-2013 2019
51 |Law Librarian Senior FI2 (304 (4221'/0) 132 | E3C |152|52-22-26+1| 588 | LL | Aug-2012 2019
*Programs Division Director E4 Oct-2010
52 |(Job title change to Court Programs F13|304 43% 132 | E3C | 152 |52-22-26+1| 588 | LL Oct-2016 2019
Operations Manager) ( 0) ct-

* Indicates both At-Will (U) and Classified job
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cl ificati Know- Problem | Account- Profil Total | Pay Ebgﬁj;t?gn Szﬁz?tu(l)?d
sl et o1 How Solving ability ofiie Score |Grade| or Creation stud
Date udy
SlotPts. Slot Pts. Slot |Pts.
" .
53 | CoUrtPrograms Operations | p131304| B4 1135 E3c|152(52-22-26+1| 588 | LL | Mar-2016 | 2019
Manager (43%)
54 IStatewide Facilities Manager |F13|304|, E% |132|E3c|152 [52-22-26+1| 588 | LL | Created | 5019
(43%) Apr-2016
Statewide Field Operations E3 Created
55 Manager El13[304 (38%) 115 | E1P | 152 |53-20-27+2| 571 | LL Dec-2013 2019
. . . E4 Created
56 [Public Information Officer (U) |FI2 (264 (43%) 132 |E3C| 152 |52-22-26+1| 548 | LL Sept-2017 2019
- . E4 Jun-2005
57 |Database Administrator Senior|FI2 264 (43%) 115 | E3C | 132 52-22-26 +1| 511 | KK Apr-2011 2019
58 IT Business Analyst Senior | F12 |264|, 52 |100|D3c | 115 | 55-21-24+1| 479 | kK | Created | 5519
(38%) Apr-2016
59 (IT Specialist Senior FI2 264 (3%":’/0) 100|D3C| 115 |55-21-24 +1| 479 | KK | Apr-2011 2019
. E4 Jun-2005
60 |IT Project Manager Fl2|264 (43%) 115 | E3C |132|52-22-26 +1| 511 | KK Apr-2011 2019
Network Systems E3
61 Administrator Senior FI2 (264 (38%) 100|D3C | 115 [55-21-24 +1| 479 | KK | Apr-2011 2019
62 [>0ftware Applications F12|264| B3 |100|D3c| 115 |55-21-24 +1| 479 | KK | Apr-2011 | 2019
Developer Senior (38%)
Court Clinical Services E3 May-2010
63 |oordinator FI3 264 (38%) 87 |D3C| 115 [56-19-25+2| 466 | KK Oct-2015 2019
L E3 May-2010
64 |Court Clinician 2 FI3|264 (38%) 100 |D3C| 115 | 55-21-24+1| 479 | KK Oct-2016 2019
E3 Aug-2010
65 |/AOC Budget Analyst El12|304 (38%) 115|D3C|100| 55-21-24-1 | 519 | KK Oct-2016 2019
IAOC Human Resources E3 Created
66 Supervisor E13|264 (38%) 100 |D3C| 115 | 55-21-24+1| 479 | KK Jun-2015 2019
i E4 Oct-2013
* - - - =
67 [*Attorney - Assistant FI2 264 (43%) 115 | E2C | 115 | 54-23-23 494 | KK May-2008 2019
68 |Court Financial Manager 1 Ell3|304 (3%'3’/0) 115 | E2C |100[59-19-22 +1| 519 | KK | Dec-2013 2019

* Indicates both At-Will (U) and Classified job
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cl ificati Know- Problem | Account- Profil Total | Pay Eb:lsl'j;tci)gn S)(A:\hzc'itjled
cEef el How Solving ability rofiie Score |Grade| or Creation gt |dor
Date udy
SlotPts. Slot |Pts. Slot Pts.
E3 Apr-2007
69 (Court Manager 3 El3|264 (38%) 100 | DIP | 115 |55-21-24+1| 479 | KK Dec-2014 2019
Court Probation Officer E3 Aug-2009
70 Supervisor Ell3|264 (38%) 100 | E2C | 115 |55-21-24+1| 479 | KK Apr-2015 2019
Deputy Director NM E3
71 Compilation Commission Ell2|264 (38%) 100 |D3C | 115 | 55-21-24+1| 479 | KK | May-2009| 2019
Facilities Director :
72 |(Job title change to Court Facilities FI13|264 E3 100|D3C | 115 |55-21-24+1| 479 | KK May-2010 2019
Mana (38%) Oct-2016
ger)
73 |Court Facilities Manager FI3 (264 (3?33/0) 100|D3C | 115 | 55-21-24+1| 479 | KK | Mar-2016 2019
74 |Human Resources Supervisor |EI3|264 (3%3@ 100|D3C | 115 | 55-21-24+1| 479 | KK | Mar-2013 2019
75 |Internal Auditor Supervisor Fl2|264 (33401/0) 100 | E3C |132|53-20-27+2| 469 | KK | Apr-2012 2019
76 |Language Access Coordinator |FI2|264 (3%:;)) 100|D3C | 115 | 55-21-24+1| 479 | KK | May-2014 2019
77 |Law Librarian 2 FI2 (264 (3%3)/0) 100 |ENS |100|56-22-22 +1| 464 | KK | Aug-2012 2019
. . . E3 Aug-2009
78 |Pretrial Services Supervisor  |EI13/264 (38%) 100|E2C | 115 55-21-24+1| 479 | KK Apr-2015 2019
E4 Oct-2010
79 |Program Manager FI2|264 (43%) 115 |E3C | 152 |49-22-29+2| 531 | KK Oct-2016 2019
. E4 Oct-2010
80 [Project Manager Fl2 264 (43%) 115 | E3C | 132 (52-22-26+1| 511 | KK Oct-2016 2019
. . E3 May-2010
81 [Training Operations Manager |EI3|264 (38%) 100| E2S |132|53-20-27+2| 496 | KK Oct-2015 2019
. E3 Jun-2005
82 |Database Administrator El12|230 (38%) 87 |D3C|100|55-21-24+1| 417 | J3J Apr-2011 2019
Telecommunications Specialist E3 Jun-2005
83 Senior El2{230 (38%) 87 |D3C|100|55-21-24+1| 417 | J3J Apr-2011 2019
L E3 May-2010
84 |Court Clinician 1 El3{230 (38%) 87 |D3C|100|55-21-24+1| 417 | JJ Oct-2016 2019
85 [Managing Court Reporter EI3{230 (3%::%) 87 | D1P | 115 [53-20-27+2| 432 | JJ | Aug-2012 2019
E3 Aug-2012
86 |AOC Asset Manager El3{230 (38%) 87 |D3C|100|55-21-34+1| 417 | JJ Oct-2016 2019
* Indicates both At-Will (U) and Classified job 51




Classification & Compensation Plan Fiscal Year 2018

Including Fiscal Year 2017 Summary Data

New Mexico Judicial Branch

NMJB Job Classification & Evaluation Profiles & Audit Schedule

Last Job

- Scheduled
. . Know- Problem | Account- . Total | Pay | Evaluation .
Classification How Solving ability Pl Score |Grade| or Creation ARITECT
Date Study
SlotPts. Slot [Pts.Slot |Pts.
87 |AOC Grants Administrator Ell2|264 (3%3/@ 87 | D3C | 87 |60-20-20=| 438 | JJ g%%:ggllg 2019
IAOC Human Resources E3

88 Administrator El2|230 (38%) 87 | D3C |100|55-21-24+1| 417 | JJ | Mar-2013 2019
E3 Aug-2010

89 [Budget Analyst El2{230 (38%) 87 | D3C |100|55-21-24+1| 417 | JJ Oct-2016 2019
. . . E3 Aug-2010

90 [Court Financial Administrator |EI2 (230 (38%) 87 | D3C |100|55-21-24+1| 417 | JJ | 54 5516 | 2019

91 |Court Interpreter Supervisor  [EI12|/230 (zgg;) 66 | DIS | 87 |62-18-20+2| 383 | JJ | Aug-2012 2019

92 |Court Manager 2 El3|264 (3%3/0) 87 | DIP | 87 |60-20-20=| 438 | JJ gggggcl)z 2019
Court Probation Officer E3 Aug-2009

93 Leadworker El2|230 (33%) 76 | E2C |100|56-19-25+2| 406 | JJ Apr-2015 2019

94 |Financial Supervisor EI3]230 (3230) 76 | D3C | 87 |59-19-22+1| 393 | JJ glé%_ggllg 2019
Human Resources E3 Dec-2009

% Iadministrator Senior El131230 (33%) 76 | D2C | 87 159-19-22+11 393 | JJ | \par 0013 | 2019

96 |Internal Auditor El3{230 (3%3/0) 87 | D3C | 87 | 54-22-22=| 404 | JJ | Apr-2012 2019

97 |Law Clerk (U) FI12 {230 (3%2’/0) 87 | D2C | 87 | 56-22-22=| 404 | JJ | Jun-2008 | 2019

98 |Law Librarian1 El2{230 (3%3/0) 76 | ENS | 76 |60-20-20+1| 382 | JJ | Aug-2012 2019
Magistrate Court DWI Drug E3 o1 May-2009

99 Court Supervisor El3{230 (38%) 87 |[ENIV|100|55-21-24+1| 417 | JJ Oct-2015 2019
E3 _ Nov-2007

100 [Management Analyst El3{230 (38%) 87 | D3D | 87 |56-22-22=| 404 | JJ Oct-2015 2019
Pretrial Services Officer E3 May-2009

101 Leadworker ElI2|230 (33%) 76 | E2C |100|56-19-25+2| 406 | JJ Apr-2015 2019
. D3 Jun-2005

102 |Support Services Manager El3|230 (33%) 76 | D3C | 87 |59-19-22+1| 393 | JJ Apr-2011 2019
. . E3 May-2010

103 [Training Coordinator El2{230 (38%) 87 | D2C | 87 | 56-22-22 | 404 | JJ Oct-2015 2019
* Indicates both At-Will (U) and Classified job 52
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- - Know- Problem | Account- q Total | Pay Ebgﬁ.tl;tci)gn Schetzluled
Classification How Solving ability Proire Score |Grade| or Creation AUl
Date Study
SlotPts. Slot [Pts. Slot |Pts.
104 (IT Specialist El12|200 (3%3’/0) 66 |[D3A| 76 [59-19-22+1| 342 | Il | Apr-2011 2019
Network Systems E3
105 Administrator El2|200 (33%) 66 [D3A| 76 [59-19-22+1| 342 | Il | Apr-2011 2019
106 [0ftware Applications E12|200(,.E3 | 66 |D3A| 76 |59-19-22+1| 342 | 11 | Apr-2011 | 2019
Developer (33%)
IAOC Executive Assistant to the D3
107 Director (U) El2|200 (29%) 57 |D2C| 76 |60-17-23+2| 333 | 1l | Sep-2012 2019
Certified Court Reporter D3 Nov-2007
108 Supervisor E13|200 (33%) 66 | D1S | 87 |56-19-25+2| 353 | I Aug-2012 2019
*Certified Real Time Court D3
109 Reporter El2|200 (33%) 66 | D1S | 76 |59-19-22+1| 342 | Il | Aug-2012 2019
E3 May-2010
110 |Court Counselor E13|200 (33%) 66 |D2C| 87 |56-19-25+2| 353 | 1l Oct-2016 2019
. D3 _ Aug-2009
111 Background Investigator ElI2{200 (33%) 66 |D2C| 66 [60-20-20=| 332 | Apr-2015 2019
Building & Grounds D3 1o May-2010
112 Superintendent (U) D13{200 (33%) 66 |D2C| 76 |59-19-22+1| 342 | 1l Apr-2015 2019
. - D3 _ Created
113 Business Specialist 11 E12(200 (33%) 66 |D1C| 66 |30-20-20=| 332 | I Jun-2015 2019
D3 Created
114 |Case Manager EI3{200 (33%) 66 |D3C| 87 |56-19-25+2| 353 | 1l Jan-2017 2019
. - . D4 Apr-2007
115 Judicial Specialist Supervisor |DI13|200 (38%) 66 | DIS | 87 |53-20-27+2| 353 | I Dec-2014 2019
116 |Court Interpreter El2 {200 (225/0) 50 |[DNS| 66 |65-16-19+2| 316 Il | Aug-2012 2019
D3 Jun-2008
117 |Court Manager 1 DI3{200 (29%) 57 |DIC| 66 |62-18-20+1| 323 1 Dec-2014 2019
. . D3 Aug-2009
118 |Court Probation Officer 2 El2|200 (33%) 66 |D2C| 76 |59-19-22+1| 342 | I April-2015 2019
. D3 Created
119 Court Services Manager DI3(200 (33%) 66 | DIC| 66 |60-20-20+| 332 | Il | 40 557 2019
. . - . D3 Aug-2010
120 [Financial Specialist Senior El2{200 (33%) 66 |DI1C| 57 |52-21-24+1| 323 | I Oct-2016 2019

* Indicates both At-Will (U) and Classified job
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P . Know- | Problem | Account- . Total | Pay Ebgﬁ.tl;tci)gn ScheQuIed
Classification How Solving ability Preile Score |Grade| or Creation (TG Cly
Date Study
SlotPts. Slot Pts.Slot [Pts.

.. D3 Created

121 IT Technician D13{200 (33%) 66 | C3C | 57 | 62-20-18-1 | 323 | I June-2015 2019
Magistrate Court DWI Drug D3 Mar-2009

122 |~ rt Coordinator El2|200 (33%) 66 |DNIV| 76 | 59-19-22+1 | 342 | I Oct-2015 2019
- D3 Oct-2010

123 |Paralegal (Classified) E12|200 (29%) 50 | D2C | 66 | 62-18-20+1| 316 | I Oct-2016 2019
. . . D3 Aug-2009

124 Pretrial Services Officer 2 El2|200 (33%) 66 | D2C | 76 | 59-19-22+1 | 342 | I Apr-2015 2019
. . D3 Created

125 [Program / Project Coordinator|DI13|200 (29%) 57 | D2C | 76 |60-17-23+2| 333 | I May-2014 2019

126 [Telecommunications Specialist EI2 | 175 (2%30) 50 | DI1C | 57 | 62-18-20+1 | 282 | HH | Apr-2011 2019

127 |Certified Court Reporter DI2|175 (2[25/0) 43 | DNS | 50 | 65-16-19+1 | 268 | HH | Apr-2012 2019

128 (Court Reporter (U) El2| 175 (2%30) 55 | D1S | 66 | 62-18-20+1| 291 | HH | Apr-2012 2019

129 *Administrative Assistant 2 DI2|175 (2%‘:’/0) 50 | D1C | 57 |62-18-20+1| 282 | HH | Sep-2012 2019

130 fAdministrative Assistant p12|175| D3 | 57 | DiC | 66 | 59-19-22+1 | 298 | HH | Sep-2012 | 2019

Supervisor (33%)

D3 _ Oct-2010

131 |Appellate Paralegal (U) DI2|175 (29%) 50 | C2C | 57 |62-18-20=1| 282 | HH Oct-2015 2019
. D3 Aug-2009

132 |Background Intake Officer EI2|175 (29%) 50 | D1C | 57 | 62-18-20+1| 282 | HH Apr-2015 2019
Building & Grounds Asst. D3 1a. May-2010

133 Superintendent DI2|175 (29%) 50 |CNIV| 57 | 62-18-20+1| 282 | HH Apr-2015 2019
. - D3 Created

134 |Business Specialist | D13|175 (33%) 57 | D1C | 57 | 60-20-20+ | 289 | HH JUN-20015 2019
. - . D3 Apr-2007

135 |Judicial Specialist Senior DI2|175 (33%) 57 | CN3 | 43 | 62-20-18-1 | 275 | HH Dec-2014 2019
. - D3 Apr-2007

136 |Judicial Specialist Leadworker |DI2| 175 (33%) 57 | DN3 | 66 | 59-19-22+1 | 298 | HH | j.. 55,4 | 2019
. . D3 Aug-2009

137 (Court Probation Officer 1 El2|175 (29%) 50 | D1C | 66 |60-17-23+2| 291 | HH Apr-2015 2019

* Indicates both At-Will (U) and Classified job 54
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. . Know- Problem | Account- - Total | Pay Eb:ftj;t?gn Schec_iuled
Classification How Solving ability Pl e Score |Grade| or Creation AL alF
Date Study
SlotPts. Slot Pts. Slot [Pts.
. . - D3 Aug-2010
138 [Financial Specialist DI2| 175 (29%) 50 | D1C | 57 |62-18-20+1| 282 | HH Oct-2016 2019
Human Resources D3 Dec-2008
139 Administrator El2|175 (29%) 50 | DIC | 57 |62-18-20+1| 282 | HH Mar-2013 2019
. - D3 Oct-2010
140 |Legal Office Specialist DI2|175 (29%) 50 | C2C | 57 |62-18-20+1| 282 | HH Oct-2016 2019
Pamela B. Minzner Law D3
141 |Center Bldg. Oversight & D12|175|(38%| 50 | D1C | 50 | 64-18-18+1| 275 | HH | Jun-2012 2019
Maintenance Provider )
. . . D3 May-2009
142 Pretrial Services Officer 1 El2|175 (29%) 50 | DI1C | 66 |60-17-23+2| 291 | HH Apr-2015 2019
- D3 Aug-2010
143 |Procurement Specialist DI2| 175 (29%) 50 | C3C | 57 |62-18-20+1| 282 | HH Oct-2016 2019
144 |Program / Project Specialist |D12|175 |,.23 | 57 [DNII| 50 | 62-20-18+1| 282 | HH | Created 2019
(33%) Feb-2015
Trial Court Administrative D3 May-2010
145 Assistant (U) DI2|175 (33%) 57 | D2C | 66 | 50-19-22+1| 298 | HH Oct-2015 2019
. - D3 Apr-2007
146 Judicial Specialist 2 DI2| 152 (33%) 50 [CNIII| 43 | 62-20-18-1 | 245 | GG Dec-2014 2019
147 (Court Services Specialist  |DI2|152|,.C2 | 48 |cNIl| 33 | 66-19-15-2 | 228 | e | Credtd | 5519
(29%) Feb-2015
Financial Specialist C2 _ Aug-2010
148 Technician DI2| 152 (25%) 38 |CN3 | 38 | 66-17-17= | 228 | GG 0ct-2016 2019
. D2 Dec-2008
149 Human Resources Generalist D12 152 (25%) 38 | CIC | 43 |65-16-19+1| 233 | GG | o 5513 2019
Surveillance Officer C3
150 Leadworker DI2| 152 (25%) 38 | C1C | 43 | 65-16-19+1 | 233 | GG | Sep-2012 2019
151 |JAdministrative Assistant 1 Cl2|132 (2(;%@ 29 |[CNC| 33 | 68-15-17+1 | 194 | FF | Sep-2012 2019
Certified Court Monitor Lead- C3 Created
152 worker Cl2|132 (25%) 33 |CNIII| 33 | 66-17-17+ | 198 | FF Jan-2017 2019
. - C3 Apr-2007
153 Judicial Specialist 1 Cl2|132 (25%) 33 |CNII| 29 | 68-17-15-1 | 194 | FF Dec-2014 2019
154 [coOurt Security Officer ci2|132|,.52 | 20 |DNC| 38 | 66-15-19+2 | 199 | FF | Apr-2012 | 2019
Supervisor (22%)

* Indicates both At-Will (U) and Classified job
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oy . Know- Problem | Account- . Total | Pay Eb:flj;ggn Schequled

Classification How Solving ability Pretilis Score |Grade| or Creation AR ECTT

Date Study

Slot|Pts. Slot |Pts. Slot |Pts.
155 [HVAC Maintenance Worker |CI2|132 (2%%/0) 33 |CNIII| 33 | 67-17-17 198 | FF i;pfgglss 2019
156 |Library Technician Cl2|132 (2%:3/0) 33 |CNS | 38 | 65-16-19+1 | 203 | FF | Aug-2012 2019
157 Surveillance Officer DI2|132 (2C2§A)) 29 |CNC | 33 | 68-15-17+1 | 194 | FF | Sep-2012 2019
158 [Bailiff Supervisor Cl2| 115 (133/0) 22 |[CNC | 25 | 72-13-15+1 | 162 | EE | May-2012 2019
159 *Certified Court Monitor Cl1| 115 (135@ 22 |[CNC| 25 | 72-13-15+1 | 162 | EE | Aug-2012 2019
. C2 May-2010

160 |IMaintenance Worker Cl1|115 (22%) 25 |CNIII| 33 | 66-15-19+2 | 173 | EE Apr-2015 2019
161 |Storekeeper Cl1| 115 (2%%/0) 25 |CNC | 29 | 68-15-17+1 | 169 | EE g%%:ggig 2019
162 |Court Security Officer Cl1 {100 (183@ 19 |CNC| 22 | 72-13-15+1 | 141 | DD | Apr-2012 2019
163 [*Bailiff, Security BIl| 87 (133/0) 16 |BNC| 22 | 70-13-17+2 | 125 | CC | Apr-2012 2019
164 |Data Entry Clerk BI1| 87 (133@ 16 |BNC| 25 | 68-13-19+3 | 128 | CC J(ijrlegto‘eg 2019
165 [*Bailiff BIl| 76 (1%5@ 12 |BNC| 16 | 72-12-16+2 | 104 | BB | Apr-2012 2019
166 [Custodial Night Watchman | B1I | 76 (1%‘3%) 12 |BN2 | 16 | 72-12-16+2 | 104 | BB &r(f_ztg% 2019
167 |Custodian BT1| 57 (133/0) 8 |ANII| 12 | 74-10-16+3 | 77 | AA | May-2010 2019
168 [Evening Custodian BT1| 57 (12%/0) 8 |ANII| 12 | 74-10-16+3 | 77 | AA | May-2010 | 2019

* Indicates both At-Will (U) and Classified job
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Classification & Compensation Plan Fiscal Year 2018
Including Fiscal Year 2017 Summary Data

New Mexico Judicial Branch

NMJB Out of Cycle Adjustment Summary

Out-of-Cycle (OOC) Adjustments: 0OOCs allow management the flexibility to provide salary
growth and career progression for employees within the assigned salary range. As a key component to
the Judiciary’s compensation initiatives, OOC increases provide opportunities for movement through
assigned salary ranges based upon the principles of appropriate employee salary range placement and
progression, job competency, demonstrated exceptional performance, and salary alignment. The more
proficient an employee becomes, the closer to the assigned full performance value (100% compa ratio)
he or she should be paid.

An employee’s salary may be increased up to 10% during a fiscal year commensurate with the OOC
Guidelines. The judicial entity must certify funding of the increase from current appropriations with no
additional or emergency funding requests. (Ref: Supreme Court Order #05-8500, effective August 15,
2005 and 11-8500, effective September 27, 2011.)

OOCs were allowed during FY2017 on Demonstrated Exceptional Performance
and Salary Alignment criteria.

FY2017 Out-of-Cycle Adjustments

FY FY FY FY FY FY FY FY FY FY FY FY
2006 | 2007 | 2008 | 2009 [ 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 2017

Approved 233 | 173 151 58 1 0 22 57 50 47 53 131

Disapproved| 5 2 0 5 2 6 0 0 2 3 1 1

Judges and temporary positions excluded.

TOTAL AVERAGE % Increase of FY2017 OOCs: 7%
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Classification & Compensation Plan Fiscal Year 2018
Including Fiscal Year 2017 Summary Data

New Mexico Judicial Branch

NMJB Out of Cycle Adjustment Detail

Judicial Entity Approved Denied ﬁ\ﬁ’rezgsz
Law Library 0 0 0%
Compilation Commission 0 0 0%
Judicial Standards 0 0 0%
Court of Appeals 0 0 0%
Supreme Court 0 0 0%
AOC 1 0 5%
JID 8 0 7%
Magistrate Court 4 0 7%
Supreme Court Bldg. Commission 0 0 0%
Metro Court 38 0 8%

District Courts
1st JD 6 0 7%
2nd JD 16 0 9%
3rd JD 1 0 5%
4th JD 2 1 8%
5th JD 0 0 0%
6th JD 2 0 10%
7th JD 7 0 5%
8th JD 4 0 9%
9th JD 0 0 0%
10th JD 1 0 6%
11th JD 33 0 7%
12th JD 0 9%
13th JD 0 2%
TOTAL AVERAGE % Increase of FY2017 OOCs: 7%
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New Mexico Judicial Branch

NMJB Position Reclassification Summary

Position Reclassification: The Position Reclassification process provides an avenue for
managers to reclassify vacant and filled positions when the job content assigned to a position or
employee has substantially changed. Each reclassification request is reviewed for appropriate
placement within the Judicial Entity’s organization structure, the employee’s current job tasks, if the
employee meets the minimum qualifications of the job, and when funds are available. The AOC HRD
Director approves position reclassification requests.

Any change in compensation as a result of a reclassification resulting in movement to a higher pay
range may be up to 100% of the new pay range or an increase of up to 15% of the employee’s current
pay rate without approval of the AOC Director.

Any change in compensation as a result of a reclassification resulting in movement to a lower pay
range shall not be more than 15% less than the employee’s current pay rate; unless the assigned pay
range of the new job classification has a maximum pay rate that is more than 15% below the
employee’s current pay rate.

FY2017 Position Reclassification History

FY FY FY FY FY FY FY FY FY FY FY FY
2006 | 2007 | 2008 [ 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017

Approved 38 o1 30 36 4 11 76 256 66 117 110 91

Disapproved 3 2 0 6 0 1 2 1 2 4 0 1

Judges and temporary positions excluded.

TOTAL Average % Increase of FY2017 Position Reclassifications: 6.5%
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New Mexico Judicial Branch

NMJB Position Reclassification Detail

% of
Job Classification Approved Denied Ai‘:\i';i%ig/o V:CC;SAEI\?VT]Zn
Reclassified

Law Library 1 0 0% 100%
Compilation Commission 0 0 0% n/a
Judicial Standards 0 0 0% n/a
Court of Appeals 1 0 7% 0%
Supreme Court 2 0 0% 0%
AOC 6 0 11% 60%

JID 9 0 2% 67%
Magistrate Court 6 0 14% 33%
Supreme Court Bldg. Commission 0 0 0% n/a
Metro Court 15 0 10% 53%

District Courts

1st JD 6 0 1% 100%

2nd JD 12 1 -13% .08%

3rd JD 6 0 11% 67%

4th JD 1 0 28% 100%

5th JD 1 0 -19% 100%

6th JD 4 0 -11% 50%

7th JD 0 0 0% n/a

8th JD 4 0 29% 75%

9th JD 4 0 1% 50%

10th JD 0 0 0% n/a

11th JD 9 0 7% 22%

12th JD 3 0 42% 33%

13th JD 2 0 25% 50%

TOTAL Average % Increase of FY2017 Position Reclassifications: 6.5%

Excluding Judges, i.e., movements up to Chief. 68



New Mexico Judicial Branch

Classification & Compensation Plan Fiscal Year 2018
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(L-R) Samantha Abeyta, Victoria Galvan, Nicole Salazar, Tamara Roybal, Lynette Paulman-Rodriguez,
LouElla Pacheco, Loreen Mendiola, and Tina Napier.
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Administrative Office of the Courts
Human Resources Division
237 Don Gaspar, Room 25
Santa Fe, NM 87501
505-827-4810
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