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AOC Human Resources Division

Email: AOCHRD-grp@nmecourts.gov
Phone: 505-470-7205

AOC Human Resources Division Director

Lynette Paulman-Rodriguez
aoclpr@nmcourts.gov

AOC Human Resources Deputy Director

Saundra Sanchez
aocses@nmcourts.gov

AOC HRD Statewide Project Manager Senior

Tamara A. Roybal
aoctar@nmecourts.gov

AOC Human Resources Services Manager

Victoria Sandoval
aocvfg@nmecourts.gov

AOC Human Resources Project Managers

Vacant Samantha Abeyta
aocxxx@nmcourts.gov aocsaa@nmcourts.gov

AOC Human Resources Administrator

Tyra Chavez
aoctjc@nmcourts.gov

Business Specialists
Devonna Burns Katarina Romero Faith Montoya

aocdcb@nmcourts.gov aockdr@nmcourts.gov aocfxm@nmcourts.gov

Abigail Wilmont Sylvia Rodriguez
aocalw@nmcourts.gov aocscm@nmecourts.gov

https://humanresources.nmcourts.gov
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AOC Human Resources Division Vision, Mission and Values

VISION

MISSION

VALUES

To provide preeminent and collaborative
services to the Judicial Entities we serve.

The mission of the AOC HR Division is to provide
the New Mexico Judicial Branch effective,
engaging and innovative leadership, direction,
guidance and services fostering a culture of high
performance, respect and excellence to retain
a talented and diverse workforce in order to
maximize the state’s ability to better serve the
citizens of New Mexico.

1. Require the highest ethical and professional
standards.

2. Dedicated focus on excellence in

customer service.

3. Committed to fostering a collaborative and
dynamic working relationship with our customers.
4. Aspire to be the model of excellence and
leadership in human resources.

5. Encourage collaborative problem-solving
techniques to promote new ideas and
innovation.

6. Foster a diverse and inclusive workforce.

7. Ensure a workforce trained to fulfill its
potential.

8. Utilize technology to promote efficiencies.
9. Creative and collaborative problem solving.
10. Support open communication and
constructive dialogue.

11. Cultivating a philosophy of work/life
balance.
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Under the New Mexico Constitution, the Judicial Branch is established as an equal
branch of state government with the legislative and executive branches. The New
Mexico Judicial Branch has a unified state court funding system and is a state-operated
and state-funded unified court system.

The Constitution vests the State’s Judicial power in a Supreme Court, a Court of
Appeals, court of general jurisdiction or district courts, and courts of limited
jurisdiction. The Supreme Court has superintending control over all inferior courts.

PERSONNEL — Judges

5 Justices

Magisirate “ocon 5 Supreme Court Justices
"’ 10 Court of Appeals Judges
‘ 102 District Court Judges
\\ / 19 Bernalillo County Metropolitan
\ ics Court Judges
District 67 Magistrate Court Judges
New Mexico Court System
1 Supreme Court 33 Probate Courts*
1 Court of Appeals 81 Municipalities; 83 Judges*
34 District Courts in 13 Districts *Probate and Municipal Courts not under the AOC

54 Magistrate Courts in 33 counties
1 Metropolitan Court
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Data includes Fiscal Year 2021, 2022 & 2023 Judgeships
New Mexico Judicial Branch

History—Number of Justices and Judges

Five Supreme Court Justices

5)

Ten Court of Appeals Judges

(10)

-"- e //

Nineteen Metropolitan Court Judges (19)

Judges (102)

One Hundred and Two District Court

NM Slipreme Courthouse Total 203
Built 1937 Santa Fe, NM Sixty-Seven Magistrate Court Judges (67)
FY | FY FY FY FY
District 2001-|2004- FY | FY 2008- FY 2012- FY |2015| FY | FY | FY | FY | FY
Court 2003 | 2005 2006(2007 2010 |2011 2013 2014 20-18 2019 | 2020 | 2021 | 2022 | 2023
ist 7 7 7 7 7 8 8 8 9 9 9 10 10 10
2nd 23 23 24 24 26 26 26 26 27 27 27 29 29 30
3rd 6 7 7 8 8 8 8 8 8 8 8 9
4th 2 2 2 3 3 3 3 3
5th 8 8 8 10 10 10 10 10 11 11 11 11 11 12
6th 2 3 3 3 4 4 4 4 4 4 4 4 4 4
7th 3 3 3 3 3 3 3 3 3 3 3 3 3 3
8th 2 2 2 2 2 2 3 3 3 3 3 3 3 3
9th 3 3 4 5 5 5 5 5 5 5 5 5 5 5
10th 1 1 1 1 1 1 1 1 1 1 1 1 1 1
11th 6 6 7 8 8 8 8 8 8 8 8 8 8 8
12th 4 4 4 4 4 4 4 4 4 4 4 5 5 5
13th 5 6 6 7 7 7 7 7 8 8 8 8 8 9
Metropolitan Court Judges ||
FYo1-05 | FY06 | FY07-15 | FY16-20 | FY21 | FY22 | FY23
16 18 19 19 19 19 19
Magistrate Court Judges
First Judicial District Courthouse,
FYo1 | FY02-05 | FY06-07 | FY08-14 | FY15-20 | FY21 | FY22 | FY23 | Santa Fe, NM. Built 2014.
61 62 65 66 67 67 67 67

*Shading indicates increase in Judgeships.
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Judicial Officer Demographics FY2022

Classification & Compensation Plan Fiscal Year 2022

Data includes Fiscal Year 2021, 2022 & 2023
New Mexico Judicial Branch

The following information reflects the demographics of the New Mexico Judicial Branch

. Judicial
Ethnicity Officer
Hispanic 64 / 32%

White 96 / 48%
Black 4/ 2%
Hawaiian 1/1%
Am. Indian 5/3%
Asian o/0%
Not Specified 28 / 14%
Total 198
Judicial
Gender Officer
Females 91/ 46%
Males 107 / 54%
Total 198
Judicial
Age Officer
18-29 o/ 0%
30-39 15/ 8%
40-49 57/ 29%
50-59 60/ 30%
60+ 66 /33%
Total 198

Judicial Officers.

JUDGES' ETHNICITY

MW Am. Indian W Asian W Black W Hawaiian W Hispanic W Not Specified B White

3% 0% | 2%

JUDGES'
GENDER

H Total Female ™ Total Male

JUDGES' AGE
W 18-29 mW30-39 W40-49 E50-59 m60+
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|
New Mexico Judicial Officer Compensation

Effective Date Annual Pay Rate % Increase
Associate Justice
January 3, 2004 $99,170 -0-
July 1, 2004 $105,120 6.0%
July 1, 2005 $106,960 1.75%
July 15, 2006 $115,040 7.55%
July 14, 2007 $120,792 5.0%
July 1, 2008 $123,601 2.4%
July 1, 2009 $123,601 -0-
July 1, 2010 $123,601 -0-
July 1, 2011 $123,601 -0-
July 1, 2012 $123,601 -0-
July 6, 2013 $124,927 1.0%
July 5, 2014 $131,174 5.0%
July 1, 2015 $131,174 -0-
July 1, 2016 $131,174 -0-
July 1, 2017 $131, 174 -0-
July 14, 2018 $139,818 6.5%
July 13, 2019 $148,207 6.0%
July 1, 2020 $148,207 -0-
July 1, 2021 $153,400 3.5%

April 2, 2022 $157,996

July 9, 2022 $180,752
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Judicial Officer FY2022 Job Classification & Pay

Classification & Compensation Plan Fiscal Year 2022

Data includes Fiscal Year 2021, 2022 & 2023
New Mexico Judicial Branch

Schedule as of July 2021

Spec # Job Title Annual Rate Biweekly Rate | Hourly Rate
0846JB | Chief Justice $155,394.33 $5,976.70 $74.71
9844JB| Associate Justices * $153,394.33 $5,899.78 $73.75
9845JB | Chief Court of Appeals $147,624.61 $5,677.87 $70.97
0843JB | Court of Appeals Judges $145,724.61 $5,604.79 $70.06
9839JB | Chief District Judge $140,243.38 $5,393.98 $67.42
9842JB | District Judges $138,438.38 $5,324.55 $66.56
9565JB | Chief Metro Judge $133,231.21 $5,124.28 $64.05
9566JB | Metropolitan Judges $131,516.46 $5,058.33 $63.23
9840JB | Presiding Magistrate Judges $99,923.41 $3,843.21 $48.04
0841JB | Magistrate Judges $98,637.35 $3,793.74 $47.42
9847JB | Special Commissioners Up to $110,750.70| Upto $4,259.64 | Upto $53.25
9179JB | Child Support Hearing Officers Up to $110,750.70| Upto $4,259.64 | Upto $53.25
1100JB | Domestic Relations Hearing Officers | Up to $110,750.70| Up to $4,259.64 | Up to $53.25

Based on 2080 hours.

Calculation
Chief Justice + $2,000
Associate Justices* *Target Base per Statute
Chief Court of Appeals 95% of Chief Justice

Court of Appeals Judges 95% of an Associate Justice

Chief District Judge 95% of Chief Court of Appeals Judge
District Judges 95% of Court of Appeals Judge
Chief Metro Judge 95% of Chief District Judge
Metropolitan Judges 95% of District Court Judge

Presiding Magistrate Judges

75% of Chief Metro Judge

Magistrate Judges

75% of Metropolitan Judge

Special Commissioners

Up to 80% of District Court Judge

Child Support Hearing Officers

Up to 80% of District Court Judge

Domestic Relations Hearing Officers

Up to 80% of District Court Judge

10
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Classification & Compensation Plan Fiscal Year 2022
Data includes Fiscal Year 2021, 2022 & 2023

Judicial Officer FY2022 Job Classification & Pay Schedule
As of April 2, 2022 includes the 3% Increase

Spec # Job Title Annual Rate Hourly Rate
9846 Chief Justice $159,996.16 $76.92
9844 | Associate Justices * $157,996.16 $75.96
0845 Chief Court of Appeals $151,996.35 $73.08
9843 Court of Appeals Judges $150,096.35 $72.16
9839 Chief District Judge $144,396.53 $69.42
9842 District Judges $142,591.53 $68.55
9565 Chief Metro Judge $137,176.71 $65.95
9566 Metropolitan Judges $135,461.96 $65.13
9840 Presiding Magistrate Judges $102,882.53 $49.46
9841 Magistrate Judges $101,596.47 $48.84
9847 Special Commissioners Up to $114,073.23 Up to $54.84
9179 Child Support Hearing Officers Up to $114,073.23 Up to $54.84
1100JB | Domestic Relations Hearing Officers Up to $114,073.23 Up to $54.84
Based on 2080 hours.
Calculation
Chief Justice + $2,000
Associate Justices* *Target Base per Statute
Chief Court of Appeals 95% of Chief Justice
Court of Appeals Judges 95% of an Associate Justice
Chief District Judge 95% of Chief Court of Appeals Judge
District Judges 95% of Court of Appeals Judge
Chief Metro Judge 95% of Chief District Judge
Metropolitan Judges 95% of District Court Judge
Presiding Magistrate Judges 75% of Chief Metro Judge
Magistrate Judges 75% of Metropolitan Judge
Special Commissioners Up to 80% of District Court Judge
Child Support Hearing Officers Up to 80% of District Court Judge
Domestic Relations Hearing Officers Up to 80% of District Court Judge |,
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Classification & Compensation Plan Fiscal Year 2022

Data includes Fiscal Year 2021, 2022 & 2023
New Mexico Judicial Branch

Judicial Officer FY2023 Job Classification & Pay Schedule

As of July 9, 2022 includes the 4% & 10% Increases

Spec # Job Title Annual Rate Biweekly Rate | Hourly Rate
9846JB | Chief Justice $182,747.61 $7,028.75 $87.86
9844JB| Associate Justices * $180,747.61 $6,951.83 $86.90
9845JB | Chief Court of Appeals $173,610.23 $6,677.32 $83.47
0843JB | Court of Appeals Judges $171,710.23 $6,604.24 $82.55
9839JB | Chief District Judge $164,929.72 $6,343.45 $79.29
9842JB | District Judges $163,124.72 $6,274.03 $78.43
9565JB | Chief Metro Judge $156,683.23 $6,026.28 $75.33
9566JB | Metropolitan Judges $154,968.48 $5,960.33 $74.50
9840JB | Presiding Magistrate Judges $117,512.42 $4,519.71 $56.50
9841JB | Magistrate Judges $116,226.36 $4,470.24 $55.88
9847JB | Special Commissioners Up to $130,499.77| Upto $5,019.22 | Upto $62.74
9179JB | Child Support Hearing Officers Up to $130,499.77 Upto $5,019.22 | Upto $62.74
1100JB | Domestic Relations Hearing Officers | Up to $130,499.77( Upto $5,019.22 | Upto $62.74

Based on 2080 hours.

Calculation
Chief Justice + $2,000
Associate Justices* *Target Base per Statute
Chief Court of Appeals 95% of Chief Justice

Court of Appeals Judges 95% of an Associate Justice

Chief District Judge 95% of Chief Court of Appeals Judge
District Judges 95% of Court of Appeals Judge
Chief Metro Judge 95% of Chief District Judge
Metropolitan Judges 95% of District Court Judge

Presiding Magistrate Judges

75% of Chief Metro Judge

Magistrate Judges

75% of Metropolitan Judge

Special Commissioners

Up to 80% of District Court Judge

Child Support Hearing Officers

Up to 80% of District Court Judge

Domestic Relations Hearing Officers

Up to 80% of District Court Judge

12
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New Mexico Judicial Officer Salary and Rankings

Judicial Salary Rankings ~ Data and rankings as of July 2021

The Judicial Compensation Commission recommends that New Mexico Judges’ salaries be
raised. In 2021, the National Center for State Courts (NCSC) ranked the salaries of the New
Mexico Trial Court Judges at 47 out of 56 in the nation. The New Mexico Court of Appeals
Judges salaries are ranked 39 out of 42 in states that have appellate courts and the New
Mexico Supreme Court Justices ranked 48 out of 55, and are some of the lowest paid in the
region.* [source: 2021 Survey of Judicial Salaries, www.ncsc.org|

Judicial Salary Rankings ~ Data and rankings as of February 2022

In February 2022, the National Center for State Courts (NCSC) ranked salaries of the New
Mexico Trial Court Judges at 50 out of 55 in the nation. The New Mexico Court of Appeals
Judges salaries are ranked 39 out of 41 in states that have appellate courts and the New
Mexico Supreme Court Justices ranked 49 out of 54, and remain some of the lowest paid in
the region. * [source: 2022 Survey of Judicial Salaries, www.ncsc.org|

Judicial Salary Rankings ~ Data and rankings as of July 2022

In July 2022, the National Center for State Courts (NCSC) ranked salaries of the New Mexico
Trial Court Judges at 38 out of 54 in the nation. The New Mexico Court of Appeals Judges
salaries are ranked 32 out of 42 in states that have appellate courts and the New Mexico
Supreme Court Justices ranked 33 out of 54, further dropping and remaining some of the
lowest paid in the region. *[source: 2022 Survey of Judicial Salaries, www.ncsc.org]

*The disparity is made worse by the fact that New Mexico’s Judicial retirement contribution rate is the
S5th highest nationally.

~
4 Y
> 4

-
"riNgtwenal Ceniter for State Courts

www.ncsc.org/salarytracker
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Data includes Fiscal Year 2021, 2022 & 2023
New Mexico Judicial Branch

PERA

Judicial Retirement

NMSA 10-12B-8
Judges Retirement Eligibility

(other than Magistrate Judges)

JRA Service Credit ~ 3.25%

Member prior to 7/1/2005

65 or older + 5 years or more service credit

60 or older +15 or more years of service credit

Member after 6/30/2005 but on or before 6/30/2014

65 or older + 5 years or more service credit

55 or older +16 or more years of service credit

Member on or after 7/1/2014

65 or older + 8 years or more service credit

60 or older +15 or more years of service credit

Member Contributions — 10.5%; Employer Contributions — 15%

One or more years of service credit in PERA, MRA or JRA may be combined to satisfy retirement conditions.

NMSA 10-12C-8

Magistrate Judges Retirement Eligibility
MRA Service Credit ~ 3.0%

Member on 6/30/2014
65 or older + 5 years or more service credit
60 or older +15 or more years of service credit
Any age +24 or more years of service credit
Member after 7/1/2014
65 or older + 8 years or more service credit
60 or older +15 or more years of service credit
Any age +24 or more years of service credit

Member Contributions — 10.5%; Employer Contributions — 15%

Contact Information: 505-883-4503 or www.nmpera.org

NMSA 10-12B-12
Early Retirement Option
Member PRIOR to 7/1/2005

Anytime between age 50 to 60 + 18 years or more service credit

Actuarial adjustment for each year under age 60
The pension is equal to 70% of final annual salary (FAS) plus 2% of FAS multiplied by the number of com-

14
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Data includes Fiscal Year 2021, 2022 & 2023

|
Employee Demographics FY2022

The following information reflects the demographics of the New Mexico Judicial Branch.

*Data includes at-will, perm and term employees; does not include judges, or temporary employees.

Ethnicity Employees EMPLOYEES ETHINICITY
B Am. Indian B Asian M Black B Hawaiian M Hispanic B Not Specified B White
Hispanic 945/ 58% »
% T 1%
White 435/ 26% % o
Black 17 /1%
Hawaiian 2/0.0%
Am. Indian 67/ 4%
Asian 17 /1%
Not Specified 158 / 10%
Total 1641
GENDER
Gender Employees EMPLOYEES
Females 1266 / 77%
Males 375/ 23%
T tal 1641 M Total Female ® Total Male
(1}
AGE EMPLOYEES
Age Employees W 18-29 mW30-39 W40-49 W50-59 W60+
18-29 247/ 15%
30-39 426 / 26%
40-49 472 [ 290%
50-59 358 / 22%
60+ 138 / 8%
Total 1641
15
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Data includes Fiscal Year 2021, 2022 & 2023
New Mexico Judicial Branch

ERA administers the State of NM retirement plan. PERA is a
cost-sharing, multiple-employer defined plan that provides for
retirement, disability benefits, survivor benefits and cost-of-living
adjustments to plan members and beneficiaries.

Employees contribute 10.42% of gross salary
as of 7/1/2022 and 10.92% as of 7/1/2023.

PERA

The Judicial Branch contributes 18.74% of
employee’s gross salary as of 7/1/2022 and
19.24% of employee’s gross salary as of

Emplovee Retirement 7/1/2023.

Effective July 1, 2013, SB27 established 2 tiers of benefits under each PERA coverage plan.
Members hired between July 1, 2010 and June 30, 2013 are grandfathered into Tier 1 plan. All
plans were increased to 90% of final average salary.

Tier 1—Regular Retirement

Any age with 25 or more years of service credit;
Age 60 or older with 20 or more years of service credit;
Age 61 or older with 17 or more years of service credit;
Age 62 or older with 14 or more years of service credit;
Age 63 or older with 11 or more years of service credit;
Age 64 or older with 8 or more years of service credit; or
Age 65 with 5 or more years of service credit.

3% annual pension factor; 3 year average salary calculation; 5 year vesting.

Pension Factor and Maximum Pension

PLAN TIER 1 TIER 2 Maximum Pension as a % of
the Final Average Salary

State Plan 3 3.0% 2.5% 90%

For those members who start working for a PERA-affiliated employer and did not have contributions
on account with PERA as of June 30, 2013, the following Tier 2 age and service requirements apply:

Tier 2—Regular Retirement

Any age with 30 or more years of service credit;
Any age if the sum of the member’s age plus years of service credit equals 85 or more; or

Age 65 with 5 or more years of service credit.

2.5% annual pension factor; 5 year average salary calculations; 5 year vesting.




NMJB ~ Judicial Compensation, and
New Mexico Retiree Health Care Authority Rule Change
Fiscal Year 2021

° New Mexico Retiree Health Care Authority

(NMRHCA)

NMSA 2-81-11
Public Finance—Retiree Health Care Funds
Establishing Subsidy Levels on the Basis of Years of Age and Creditable Service
[Rule change adopted 11/2018, rule implementation delay approved 6/2/2020, effective date July 31, 2021]
2.81.11.8—NMRHCA CONTRIBUTION OF A PERCENTAGE OF A SUBSIDY TO

MONTHLY PREMIUMS OF ELIGIBLE RETIREES [as amended 7/31/2021]
*Maximum subsidy is 50% of the insurance costs*

*Increase Number of Years Required to Receive the Maximum Subsidy*

2.81.11.8 A. (2) 2.81.11.8 B. (2)
Members of NMRHCA before July 31, 2021 Members of NMRHCA on or after July 31, 2021
(Reli i £ Jul lier) :
Years of Percentage of Years of Percentage
credited subsidy credited of subsidy
service ? Service
5 635 5 476
= 6 9.52
f 1;2? 7 14.29
£ 2t b 19.05
8 25.00 5 >3 81
9 31.25 10 28 57
10 37.50 11 33 373
11 43.75 12 38.10
12 50.00 13 42.86
13 56.25 14 1 0o
e 15 52 38
13 850 16 57.14
15 68.75 3 20
16 75.00 18 66.67
17 3125 19 71.43
18 87.50 20 76.19
19 93.75 711 8095
20 100.00 22 23.71
23 90 48
Example 1: Retiree with 20-years of credited 24 9524
service - NMRHCA provides 100% of the subsidy; 22 100.00
50% of the cost. Example 1: Retiree with 25-years of credited
service - NMRHCA provides 100% of the
Example 2: Retiree with 8-years of credited subsidy; 50% of the cost.
service - NMRHCA provides 25% of the subsidy or
12.5% of the cost. Example 2: Retiree with 12-years of credited
service - NMRHCA provides 38.10% of the
subsidy or 19.05% of the cost.

NMRHCA
2.81.11.10—AGE REQUIREMENT FOR SUBSIDIES [Added eff 7/31/2021]

*Minimum Age Requirement* Note: Retirement is effective the first of the month.

Will be eligible for subsidy (as outlined in
2.81.11.8 A. (2) above).

Retire July 1, 2021 or earlier, any age.

Retire after July 1, 2021 (eff July 31, 2021
retirement date) or later.

Will not be eligible for subsidy (as outlined in
2.81.11.8 B. (2) above), until age 55.

1
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Data includes Fiscal Year 2021, 2022 & 2023
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NMJB Employee Total Benefit Compensation

Competitive
NEIETES

Pay for Performance
Classification Employee
Salary Matrix moves
employees more quickly
through assigned pay
range and recognizes high
performers.

Fringe Benefits
Flexible Work Schedule

Tuition Reimbursement
Paid Time Off
Paid Time Buy Back
Public Service Loan
Forgiveness Program

Public Employees
Retirement Association
(PERA)
-Magistrate Retirement
Act (MRA)
-Judicial Retirement Act
(JRA)
-Retiree Health Care
(RHA)

Pay for
Performance

Salary
Structure

FICA/Medicare, Basic
Life, Short/Long Term
Disability, Medical,
Vision, Dental, &
Flexible Spending

Employer-Paid
Retirement
Contributions

Salary Structure

Reviewed annually and adjusted
commensurate with the Consumer
Price Index and Competitive

Market.

Leave Benefits:
Generous paid
allowances for
sick, vacation,

and holidays.

Leave Accrual Rates
Sick: 4.00
Annual (years; Accrual
Rate)
0to 3;4.62
3to7;5.54
7 to 14: 6.46
Over 14; 7.39
Personal Day, Parental
Leave,
Voting, Military,
FMLA, Educational,
Self-Care, Physical
Fitness, Bereavement &
Administrative Leave
(subject to specific
policies, rules & regs &
tenure.)

11 Paid Holidays

Benefits Positioning

Goal:

Attract, Recognize,

Reward & Retain
Employees.

Based upon a comprehensive
review by the HayGroup™,
the State of New Mexico’s
employee benefits package,
in which the Judicial Branch
participates, ranks as
“median or slightly above
benefit packages of the
comparator market.”
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New Mexico Judicial Branch

FY2022 NMJB Employee Total Compensation

The New Mexico Judicial Branch provides employees a complete pay package
that goes beyond salary.

Classification & Compensation Plan Fiscal Year 2022
Data includes Fiscal Year 2021, 2022 & 2023
|

Total Compensation pay packages for employees includes base pay, benefits, and
services used to attract, motivate and retain high caliber employees.

The U.S. Bureau of Labor Statistics defines total compensation as “the complete
reward/recognition package for employees, including all forms of money,
benefits, perquisites, services and in-kind payments.

TOTAL COMPENSATION

58%

Base Pay

PERA

1% RHC

4%
Vacation

3%

2% Sick

0-2% Holiday

Personal Day

*Additional Benefit Paid Parental Leave available to eligible employees.

New Mexico Judicial Branch FY 2022 Average Salary is
$50,291.65 or $24.179 hourly or 58% of the total compensation
package.

The remaining employer sponsored indirect components of
total compensation is valued on average at 42% resulting in a
total compensation package of $86,040.73.



New Mexico Judicial Branch

FY2023 NMJB Employee Total Compensation

The New Mexico Judicial Branch provides employees a complete pay package
that goes beyond salary.

Classification & Compensation Plan Fiscal Year 2022
Data includes Fiscal Year 2021, 2022 & 2023
|

Total Compensation pay packages for employees includes base pay, benefits, and
services used to attract, motivate and retain high caliber employees.

The U.S. Bureau of Labor Statistics defines total compensation as “the complete
reward/recognition package for employees, including all forms of money,
benefits, perquisites, services and in-kind payments.

TOTAL COMPENSATION

59%
Base Pay

1% RHC

4%
Vacation

2%

0.2%
0 Holiday

Personal Day

*Additional Benefit Paid Parental Leave available to eligible employees.

New Mexico Judicial Branch FY 2023 Average Salary is
$52,881.92 or $25.424 hourly or 58% of the total compensation
package.

The remaining employer sponsored indirect components of
total compensation is valued on average at 41% resulting in a
total compensation package of $89,781.76.



Classification & Compensation Plan Fiscal Year 2022
Data includes Fiscal Year 2021, 2022 & 2023
New Mexico Judicial Branch

NMJB Compensation Strategy to Attract, Motivate, &

Retain Employees

Increase Employee
Satisfaction &
Commitment to the
NM
Judicial Branch

Organizational
Performance
Results

“ Competitive
Base Salaries

" Career
Development

" Pay for
Performance

Employee
Incentives

" Employer-
Paid Benefit

&
Retirement

etiree
Health Care

” Leave
Benefits

TOTAL COMPENSATION
The concept of total compensation is
integral to any review or discussion of the NMJB
compensation system.

Total compensation measures an employees base
salary, and all other employee incentive or fringe
benefits.
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Classification & Compensation Plan Fiscal Year 2022
Data includes Fiscal Year 2021, 2022 & 2023
New Mexico Judicial Branch

I

NMJB Employee Average Annual Salaries

Average Annual Salaries

PERM $34,083 $36,589 $38,768 $40,170 $41,082 $41,415

TERM $31,321 $32,578 $34,804 $34,677 $37,529 $37,297

Data excludes Judges and temporary employees.

FY12 FY13 FY14
PERM $40,928 $40,380 $43,198 $43,161 $43,165 $43,031
TERM $37,912 $36,686 $41,455 $40,527 $41,953 $38,246
Data excludes Judges and temporary employees.
FY18 FY19 *FY20
PERM $45,742 $47,853 $50,829 $49,439 $47,856 $50,319
TERM $40,973 $41,746 $46,023 $45,136 $47,236 $50,057

Data excludes Judges and temporary employees.

560K

550K

$40K —a B8 —u —

530K -
= PERM

ETERM

520K

SK
FYOs FYOB FYO7 FYOS FY09 FY10 FYll FY12 Fy13 FYl4 FY1s FYle FY17 FY18 FY19 FY20 Fr2l Fy22

*FY2020 data excludes Judges, Justices, Child Support and Domestic Relation Hearing Officers, Special Commissioners, temps, and
NMJB Job Classifications comparable to the Executive Branch Governor
Exempt positions and multiple components of pay (MCOPs).
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Classification & Compensation Plan Fiscal Year 2022

Data includes Fiscal Year 2021, 2022 & 2023
New Mexico Judicial Branch

NMJB Employee Average Compa Ratio

Average Compa Ratio

FY FY FY FY FY FY FY FY
2005 2006 2007 2008 2009 2010 2011 2012
AT-WILL 103% 104% 105% 106% 108% 108% 108% 108%
o, o, 0, (o)
PERM 93% 96% 92% 94% 95% 95% 94% 93%
TERM 92% 92% 93% 90%
FY FY FY FY FY FY FY FY FY FY
2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 2020 2021 2022
AT- [0) Q o) o) Q o) o) [o) V) o,
WILL 111% 107% | 108% | 109% | 108% 111% 112% 112% 109% 119%
PERM o o
99% 93% 93% 93% 93% 97% 102% 99% 99% 102%
TERM | 92% 89% 89% 88% 88% 92% 96% 86% 96% 100%

Compa Ratio is a formula commonly used to assess the competiveness of an employee’s pay level, also known
as a comparative ratio.

The New Mexico Judicial Branch Average Compa Ratio for term and perm employees combined is 99%.

FY2021 Average Compa Ratio [ 101% ]

FY2022 Average Compa Ratio [ 104°, ]

Compa ratio is based upon 100% of the pay range. Report date 6/30/2021. *Data excludes Judges, Justices, Child
Support and Domestic Relations Hearing Olfficers, Special Commissioners, temps, and NMJB Job Classifications comparable to the
Executive Branch Governor Exempt positions, and multiple components of pay (MCOPs).
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Classification & Compensation Plan Fiscal Year 2022
Data includes Fiscal Year 2021, 2022 & 2023

New Mexico Judicial Branch

]
NMJB Employee Average Compa Ratio ~ by Judicial Entity

FY2012—FY2022

I FY | FYy | FY | FY | FY | FY | FY | FY | FY | FY | FY
2012 | 2013 | 2014 | 2015 | 2016 | 2017 [2018 | 2019 | 2020 | 2021 | 2022

Law Library 100% | 96% | 98% | 97% | 97% | 97% * * * * *
Compilation 100% | 101% | 97% | 109% | 109% | 109% | 115% | 119% | 118% | 118% | 121%

Commission (20800)

Court of Appeals 103% | 103% | 101% | 100% | 99% | 100% |103% | 107% | 105% | 104% | 111%
(21500)

*Supreme Court 104% | 105% | 104% | 105% [ 105% | 106% | 110% | 110% | 110% | 108% | 114%
(21600)

Supreme Court 103% | 102% | 104% | 107% | 107% | 107% * * *
Building Commis-
sion (21900)

AOC (21800 & 02% | 92% | 92% | 103% | 92% | 91% | 95% | 104% | 103% | 102% | 105%
21801)

?4etro C)ourt 92% | 91% | 91% | 90% | 89% | 90% | 95% | 97% 99% | 100%
24400

DISTRICT COURTS

1st  (23100) 100% | 100% | 99% | 100% | 98% | 100% [103% | 102% | 102% | 103% | 102%
and (23200) 05% | 95% | 94% | 94% | 93% | 94% | 99% | 102% | 101% | 101% | 99%
3rd  (23300) 97% | 97% | 96% | 96% | 94% | 95% [ 98% | 99% | 99% | 99% | 98%
4th  (23400) 97% | 99% | 98% | 101% [ 100% | 102% [105% | 104% | 103% | 103% | 105%
5th (23500) 100% | 101% | 101% | 101% | 99% | 100% [103% | 102% | 102% | 103% | 102%
6th (23600) 99% | 99% | 99% | 100% | 98% | 100% [102% | 103% | 100% | 100% | 100%
7th  (23700) 101% | 100% | 99% | 97% | 96% | 98% |101% | 102% | 99% 99% | 100%
8th (23800) 96% | 96% | 96% | 94% | 98% | 99% | 98% | 98% | 96% 97% | 97%
oth (23900) 102% | 102% [ 100% | 100% | 99% | 100% |104% | 103% | 102% | 100% | 101%
10th (24000) 97% | 98% |100% | 100% | 97% | 98% [104% | 104% | 103% | 104% | 103%
11th (24100) 96% | 96% | 95% | 96% | 96% | 100% [105% | 104% | 104% | 104% | 105%
12th (24200) 95% | 95% | 96% | 94% | 92% | 93% | 96% | 97% 96% 97% | 99%
13th (24300) 101% | 101% | 100% | 101% | 100% | 102% [104% | 104% | 103% | 103% | 104%
Total Average 99% | 99% | 98% | 99% | 98% | 95% | 99% | 103% | 99% | 101% | 102%

Report date 6/30/21. FY2020 data excludes Judges, Justices, Child Support and Domestic Relations Hearing Olfficers,
Special Commissioners, temps, and NMJB Job Classifications comparable to the Executive Branch Governor Exempt positions and
multiple components of pay (MCOPs).

*Law Library and SC Building Commission included in Supreme Court (21600).
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New Mexico Judicial Branch

Classification & Compensation Plan Fiscal Year 2022
Data includes Fiscal Year 2021, 2022 & 2023

]
NMJB Employee Average Compa Ratio ~ by Judicial Entity

FY2005—FY2011

COURT FY FY FY FY FY FY FY
2005 2006 2007 2008 2009 2010 2011
%aw Lig)rary 99% 103% 103% 96% 100% 101% 100%
20500
Compilation 98% 99% 106% 118% 100% 107% 105%
Court of Appeals 94% 96% 94% 101% 104% 104% 103%
*Supreme Court 97% 97% 99% 105% 104% 103% 104%
(21600)
Supreme Court 106% 104% 89% 90% 100% 102% 103%
Building Commission
AOC 90% 93% 87% 91% 93% 93% 93%
(21800 & 21801)
Metro Court 93% 92% 92% 95% 93% 93% 92%
DISTRICT COURTS

1st  (23100) 99% 98% 89% 98% 100% 99% 100%
oand (23200) 96% 96% 94% 97% 97% 97% 95%
3rd  (23300) 93% 94% 93% 95% 99% 98% 98%
4th  (23400) 95% 97% 94% 96% 97% 97% 98%
5th (23500) 100% 101% 100% 101% 100% 100% 101%
6th (23600) 96% 96% 98% 101% 100% 99% 99%
7th  (23700) 93% 95% 95% 97% 96% 98% 98%
8th (23800) 99% 100% 92% 99% 96% 96% 96%
oth (23900) 102% 99% 94% 102% 102% 103% 102%
1oth (24000) 100% 110% 99% 97% 98% 96% 96%
11ith  (24100) 92% 93% 95% 97% 97% 95% 97%
12th (24200) 93% 93% 91% 99% 96% 97% 95%
13th (24300) 98% 97% 101% 103% 101% 102% 101%

Total Average 97% 98% 95% 99% 99% 99% 99%
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New Mexico Judicial Branch

NMJB Employee Salary Adjustments

The New Mexico Supreme Court supports authorized performance based salary increases for
Judicial employee’s. The table below shows the New Mexico Supreme Court and Legislative
appropriated salary increases for previous fiscal years.

Classification & Compensation Plan Fiscal Year 2022
Data includes Fiscal Year 2021, 2022 & 2023
|

Emplovee Salary Adjustments
FY2014—FY2023

Effective Date Fiscal Year % Increase
July 1, 2022 FY2023 4% [ 2%*****
April 2, 2022 FY2022 i ¥ Sl
July 1, 2021 FY2022 1.5%
July 1, 2020 FY2021 0% [ 1% ****
July 1, 2019 FY2020 4% [ 1%***
July 2018 FY2019 2% [ 4.5%**
July 2017 FY2018 0%
July 2016 FY2017 0%
July 2015 FY2016 0%
July 2014 FY2015 3.0%
July 2013 FY2014 3.5% / 5.0%*

*1% Legislative increase; 2.5% employee compensation; total 3.5%; 4% employee compensation for certain employees in the lowest pay ranges.

**2% Legislative increase [increases under compa to compa restoration or minimum target pay rate step increase varied] 4.5% employee compensation for
employees who did not realize an increase under the compa to compa and minimum target pay rate step increases.
*** 1% Legislative increase for employees earning less than $25,000.

**%% 19 Legislative increase for employees earning less than $50,000.

***** Anyone earning less than $15.00 per hour after the 3%, 4%, and 2% will be taken to $15.00 per hour.



New Mexico Judicial Branch

Classification & Compensation Plan Fiscal Year 2022
Data includes Fiscal Year 2021, 2022 & 2023
|

NMJB Employee Salary Adjustments

The New Mexico Supreme Court supports authorized performance based salary increases for
Judicial employee’s. The table below shows the New Mexico Supreme Court and Legislative

appropriated salary increases for previous fiscal years.

Employee Salary Adjustments

FY2003—FY2013

Effective Date Fiscal Year % Increase
July 2012 FY2013 0%
July 2011 FY2012 0%
July 2010 FY2011 0%
July 2009 FY2010 0%

June 28, 2008 FY2009 2.4% average

July 1, 2007 FY2008 3.0%
July 1, 2006 FY2007 3.5%
July 1, 2005 FY2006 1.75%
July 1, 2004 FY2005 2.0%
July 1, 2003 FY2004 3.0%
July 1, 2002 FY2003 0%

Administrative Office of the
Courts
US Bank Building
111 Lomas Blvd NW, Suites
300 & 400 Albuquerque, NM
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Classification & Compensation Plan Fiscal Year 2022
Data includes Fiscal Year 2021, 2022 & 2023
New Mexico Judicial Branch

|

Workforce Investment Plan

Continued Successful Implementation

The New Mexico Supreme Court created the Workforce Investment Plan
(WIP) committee charged with assessing compensation throughout the
Judiciary. The New Mexico Judicial Branch has continued the successful
implementation of the career pay progression component, which is to
advance employees through their pay range with step increases. With
higher pay ranges and improved starting salaries for entry level
position such as the judicial specialist classification have allowed the
courts to attract and retain more qualified workers. Vacancy and turnover
have declined.

Career Progression Plan

The NMJB has successfully implemented a career progression plan by
advancing employees through their pay range comp-ratio at the intervals
listed below.

3+ Years = Employees are moved to 90% compa-ratio
6+ years = Employees are moved to 95% compa-ratio
10+ years = Employees are moved to 100% compa-ratio
15+ years = Employees are moved to 105% compa-ratio
20+ years = Employees are moved to 110% compa-ratio
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Classification & Compensation Plan Fiscal Year 2022

Data includes Fiscal Year 2021, 2022 & 2023
New Mexico Judicial Branch

FY2023 Pay Ranges & Pay Rates

Last Revised July 1, 2022

HOURLY RATE

BIWEEKLY RATE

ANNUAL SALARY RANGE

100%

Compa

Ratio of
80% 100% 160% 80% 100% 160% 80% 100% 160%
RR $52.921 | $66.151 |$105.842]| | $4,233.68 | $5,292.08 |$8,467.36| | $110,076|$137,594| $220,151
QQ $48.110 | $60.137 | $96.219 | |$3,848.80| $4,810.96 |$7,697.52| [$100,069($125,085| $200,136
PP $43.831 | $54.789 | $87.662 | [$3,506.48| $4,383.12 |$7,012.96| | $91,168 |$113,061| $182,337
00 | $39.554 | $49.443 | $79.109 | |$3,164.32| $3,955.44 |$6,328.72| | $82,272 |$102,841| $164,547
NN $36.136 | $45.170 | $72.272  [$2,890.88| $3,613.60 | $5,781.76 | | $75,163 | $93,954 | $150,326
MM | $33.785 | $42.231 | $67.570 | |$2,702.80| $3,378.48 |$5,405.60| | $70,273 | $87,840 | $140,546
LL $31.273 | $39.001 | $62.546 | |$2,501.84| $3,127.28 [$5,003.68| | $65,048 | $81,309 | $130,096
KK | $27.367 | $34.209 | $54.734 | |$2,189.36 | $2,736.72 |$4,378.72| | $56,923 | $71,155 | $113,847
JJ $24.321 | $30.401 | $48.642 | | $1,945.68 | $2,432.08 |$3,891.36| | $50,588 | $63,234 | $101,175
I $21.382 | $26.727 | $42.763 | | $1,710.56 | $2,138.16 |$3,421.04 | $44,475 | $55,592 | $88,947
HH | $18,974 | $23.717 | $37.947 | | $1,517.92 | $1,897.36 |$3,035.76| | $39,466 | $49,331 | $78,930
GG $16.922 | $21.153 | $33.845 | | $1,353.76 | $1,692.24 ($2,707.60| | $35,198 | $43,998 | $70,398
FF $15.288 | $19.110 | $30.576 | [ $1,223.04| $1,528.80 [$2,446.08( | $31,799 | $39,749 | $63,508
EE $15.000 | $17.641 | $28.226 | |$1,200.00| $1,411.28 |$2,258.08| | $31,200 | $36,693 | $58,710
DD $15.00 | $16.336 | $26.138 | [$1,200.00| $1,306.88 [$2,001.04| | $31,200 | $33,979 | $54,367
CC $15.00 | $15.00 | $23.194 | |$1,200.00| $1,200.00 | $1,855.52 | | $31,200 | $31,200 | $48,244
BB $15.00 | $15.00 | $22.053 | [$1,200.00| $1,200.00 | $1,764.24 | | $31,200 | $31,200 | $45,870
AA $15.00 | $15.00 | $20.421 | [$1,200.00| $1,200.00 |$1,633.68| | $31,200 | $31,200 | $42,476

Based on 2080 hours.
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New Mexico Judicial Branch

Classification & Compensation Plan Fiscal Year 2022
Data includes Fiscal Year 2021, 2022 & 2023

NMJB Salary Structure

Changes to the salary structure have been the practice of the Judiciary for many years.
It reflects changes in the labor market among competitors, economic and labor market
trends. Competitive salary ranges and base salaries support the foundation for
administering the pay philosophy. The structure helps maintain equity within the
Judiciary and differentiates job levels.

The salary structure adjustment helps the judiciary to remain competitive and attract
and retain skilled professional workers, and allows career growth and opportunities for
employees. Salary structure adjustments help protect the Judicial branch philosophy
of maintaining external competitiveness in labor market pricing.

This is one mechanism used to attract qualified applicants to the Judicial Branch and
retain them; motivate employees to maintain high standards of productivity and
service, and reward employees for their specific contributions.

Effective July 1, 2022, the New Mexico Judicial Branch moved its salary structure
upwards by 15% for the pay ranges AA, BB, CC, and DD and for the pay ranges EE
through RR a range movement by 9% to match market activity and the impact of
inflation on salaries. The pay range width was expanded effective January 1, 2022,
which increased the pay ranges by 9%. The 9% increase in the pay range width raised
the maximum comp-ratio from 130% to 160%. This allows employees greater upward
mobility and opportunities for pay rate increases in their current job classification,
promoting longevity, and the retention of historical knowledge and job skills.

Administrative Office of the Courts
202 East Marcy Street in Santa Fe, New Mexico

EHE NEW- MEXICAN T gith
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a1 =y —
= -
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New Mexico Judicial Branch

Classification & Compensation Plan Fiscal Year 2022
Data includes Fiscal Year 2021, 2022 & 2023

NMJB FY2023 Salary Structure

The Consumer Price Index (CPI) is data from the U.S. Department of Labor Bureau of
Labor Statistics (BLS) and is an indicator of the national cost of living. The
information compiled by the BLS indicates the CPI has increased 15.8% in the past
four (4) years since 2019. The NMJB salary structure was last adjusted effective July 1,
2019, which at that time was a 2% increase.

BLS—Consumer Price Index (CPI) Table:

Calendar Annual Average Average Annual Percent Change

Year (rate of Inflation)
2019 255.7 1.8%
2020 258.8 1.2%
2021 271.0 4.7%
2022 202.7 8.0%
Total 15.8%

Fourth Judicial District Court
420 Parker Avenue Suite 5, Santa Rosa, New Mexico. Built in 1946




Classification & Compensation Plan Fiscal Year 2022

Data includes Fiscal Year 2021, 2022 & 2023
New Mexico Judicial Branch

NMJB FY2022 Employees by Pay Range

2010 2011 2013 2014 2015 2016 2017 2018 2019 | 2020 | 2021 2022

7 7 8 8 5 4 3 4 4 3 3 3
54 53 53 50 54 52 51 44 41 21 20 22
24 22 22 23 23 25 22 27 27 51 49 42

1 1 2 2 2 2 2 2 2 (0] 2 1
146 177 94 88 87 94 92 89 89 95 102 101

479 | 467 537 538 525 507 485 35 37 27 28 27

100 101 104 107 118 114 108 488 484 466 468 458

269 256 261 265 261 269 266 339 343 346 341 345
174 166 175 165 178 172 170 200 200 192 201 193

122 114 112 113 119 112 106 113 114 118 118 122
74 72 8o 90 87 85 85 81 80 92 99 103
70 70 70 74 64 72 77 73 75 73 80 76
75 67 65 77 81 78 76 8o 8o 79 85 86
20 21 22 21 23 21 23 22 23 15 13 15
16 16 15 14 14 15 16 17 16 15 13 11
6 5 2 4 4 3 3 12 13 12
2 2 2 2 5 8 8
- - - - - - - - - 1 1 1

Report date 7/15/21. FY2022 data excludes Judges, Justices, Child Support and Domestic Relations Hearing Olfficers, Special
Commissioners, temps, and vacant positions and multiple components of pay (MCOPs).

NOTE: FYI12 # of Employees in Pay Range intentionally excluded.
*Judicial Branch Court Clerk 2 now Judicial Specialist 2 job classification was a Pay Range FF, and is now a pay range GG.

NOTE: **New pay range RR was created effective 7/1/2019
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New Mexico Judicial Branch

Classification & Compensation Plan Fiscal Year 2022
Data includes Fiscal Year 2021, 2022 & 2023

NMJB Average Salary Data ~ Employees by Pay

Range

New Mexico Judicial Branch

Breakdown of Employee
by Pay Range
FY 2022
500
450
400
350
300
250
200
150
100
o LA
0o — i b bt hd
AA BB CC DD EE GG HH LL MM NN OO PP QQ RR

Data reflects the number of employees in the New Mexico Judicial Branch pay
ranges. Employees includes perm, term and at-will, excluding judges,
temporary employees, and vacant positions.

The New Mexico Judicial Branch Judicial Specialist 2 job classification is Pay Range GG.
Report date 7/15/2021.
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New Mexico Judicial Branch

Classification & Compensation Plan Fiscal Year 2022
Data includes Fiscal Year 2021, 2022 & 2023

NMJB FY2022 Average Hourly Rate by Pay Range

RANGE EMPLOYEE AVERAGE HOURLY RATE
FY | FY | FY | FY | FY | FY | FY | FY | FY FY FY FY FY
2010 | 2011 | 2012 | 2013 | 2014 | 2015 2016 2017 2018 2019 2020 2021 2022

AA | $11.77] $11.77 | $11.77|$11.85($12.48| $12.26 | $12.61 [$13.00| $12.47 | $12.92 | $10.88 | $11.43 $11.60
BB |$12.09]|%$12.05($11.94($12.27|$12.85| $12.99 |$13.00($13.05| $13.05 | $13.14 | $13.57 | $13.67 $13.53
CC | $12.91($12.95|$12.94($13.09|$13.60| $13.57 | $13.79 |$13.88| $13.99 | $14.38 | $14.42 | $14.34 | $14.76
DD ($13.45]|$13.45($12.60|$13.26|$13.67| $14.32 [ $14.32(%$14.32| $14.32 | $14.97 | *** $15.06 $12.83
EE |$13.73]|%$13.83|%14.17($15.15]|$15.81| $15.87| $15.74 | $15.76 | $15.95 | $16.58 | $17.11 | $17.15 $17.36
*FF |$14.73|%$14.59(%$14.46|$14.78($15.18| $15.16 | $15.14 |$15.05| $15.66 | $16.11 | $17.49 | $17.02 $17.52
GG |$17.47|%$17.321%$17.32($17.74]|$18.15| $18.14 [$18.04| $17.81| $16.52 | $17.44 | $18.61 | $18.76 | $18.64
HH ($20.36]$20.39 $2§‘3 $20.91|$21.54| $21.58 | $21.54| $21.51| $21.05 | $21.76 | $22.63 | $22.92 | $23.12
II |$21.35|$21.28($21.09|$21.50($22.11| $22.21($22.16|$22.36| $22.79 | $23.78 | $24.69 | $25.14 $25.31
JJ  $24.63/$24.791%$24.771$25.47|$25.96|$25.88| $25.91($25.78| $25.79 | $27.09 | $28.55 | $28.28 | $28.69
KK |$27.74|$27.44($27.04/$27.61($28.79] $29.21 | $29.15|$28.92| $29.12 | $30.61 | $31.67 | $31.89 | $31.93
LL 1 $32.75|$32.28|$32.17($33.32|$34.00| $33.92|$33.48|$33.58| $34.19 | $35.83 | $37.86 | $37.65 | $38.07
MM |$34.84|$34.37($34.32($35.48($36.48| $36.59|$36.35($36.66| $36.93 | $38.87 | $41.11 | $41.32 | $41.73
NN ($38.48|$38.18($38.42($39.80[$41.69| $41.85 [$41.90|$40.42| $41.65 | $43.32 | $44.18 | $44.73 | $45.93
00 |$45.65($45.71 $4;“8 $46.90($47.80| $47.72($46.79|$47.31| $46.41 | $47.81 | $48.44 | $47.51 | $47.95
PP |$51.19|$51.08($50.25/$52.03($53.55|$49.54 [$50.60($50.60| $53.84 | $56.29 | $53.22 | $52.64 | $52.67
QQ |$56.48($56.48($56.48/$58.47|$60.14| $59.18 | $59.17|$61.94| $61.94 | $65.43 | $60.25 | $58.65 | $60.62

#RR | — _ — | = — — — — — — | $7125 | $7125 | $73.44

Report date 7/15/21. For FY2022 data excludes Judges, Justices, Child Support and Domestic Relations Hearing Officers, Special
Commissioners temps, and vacant positions and multiple components of pay (MCOPs).

NOTE: FYI12 # of Employees in Pay Range intentionally excluded.
*Judicial Branch Court Clerk 2 now Judicial Specialist 2 job classification was a Pay Range FF, and is now a pay range GG.

NOTE: **New pay range RR was created effective 7/1/2019
***Pay Range DD, in FY21 pay range DD had two employees, in FY22 pay range DD only one employee.
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Comparison Market

Previous Comparison Market—Prior to 2005, the Judiciary’s primary comparison
market was that of other courts nationwide as well as state and local government. The
Judicial Salary Survey surveyed 22 state courts nationwide. Those state courts
included: Arizona, Colorado, Idaho, Iowa, Kansas, Kentucky, Louisiana, Michigan,
Mississippi, Missouri, Montana, Nevada, Oklahoma, Oregon, South Dakota, Texas,
Utah, Washington, West Virginia and Wyoming. The comparison market also included
the State of New Mexico Executive Branch of government.

Current Comparison Market—The comparison market adopted in February 2018
includes: Arizona US District Court, Arizona, Prescott Superior Court, Arizona,
Phoenix, Kingman Glassdoor, Colorado Judicial Branch, Colorado Springs Trial Courts,
New York US District Court, Tennessee US District Court, West Virginia US District
Court, Enterprise Small Business, Google, Inside Jobs, O*NET DOL Data, New Mexico
Executive Branch, Pay Scale Human Capital, Robert Half Technology, Riviera
Consulting, Salary.com, Simply Hired, SRA International, Washington, Se, US Bureau
of Labor, US Bureau of Labor Statistics, Mosaic—Florida, Ohio, Nebraska, Glassdoor—
Arizona, Phoenix, Kingman, Colorado, Colorado Springs, Denver, Florida, Ohio,
Michigan, Grand Rapids, Minnesota, Minneapolis/St. Paul, Nebraska, Nevada, King
County, Las Vegas, New Mexico, Albuquerque, Santa Fe, North Dakota, Texas, Dallas/
Fort Worth, Houston, Washington, Seattle, and Glassdoor National Averages.

Union County Magistrate Court, Clayton,

Dona Ana Magistrate Court, NM. Built 1909.

Las Cruces, NM.
Built 2009.
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Salary Surveys & Assigned Alternative Pay Ranges

Salary surveys help ensure the New Mexico Judicial Branch’s salary structure and pay practices compare to the com-
petitiveness of the labor market. Market reviews of competitive pay rates for classification series within a geographic
location or a specific market are completed to address critical recruitment and retention difficulties. Based upon that
review the AOC Director may recommend to the Supreme Court the assignment of an Alternative Pay Range to reme-
dy the recruitment and retention problem. As economic conditions in New Mexico have improved, the job market
has also improved. Approval to extend the alternative pay ranges assigned to the job classifications was given in
March 2022 extending all through June 30, 2024. The following 36 jobs have an Alternative Pay Range.

JOB ALT PAY
CLASSIFICATION CONTENT | AHTFAY | DA LS. | RANGE
PAY RANGE END DATE
1 [AOC Executive Staff Support Manager (U) II JJ Sl;rgfg,e(zl 02 20 21 2 06/30/2024
INFORMATION SYSTEMS
2 |AOC Information Technology Support Manager MM 00
3 |AOC Software Development Manager MM 00
4  |AOC Systems Manager MM 00
5 |Database Administrator JJ LL
6 |Database Administrator Senior KK MM
7 |IT Business Analyst Senior KK MM
8 |Court IT Operations Manager MM 00 S dand
9 |IT Security Specialist LL NN el:glt"elfl}(/lee da;) ({ g,r
10 IT Specialist II KK 20009, 2011,
11 |IT Specialist Manager LL NN 2014, 2016, Extended to
12  [IT Specialist Senior KK MM 2018, 2020, 6/30/2024
13 |[Network Systems Administrator 1T KK 2022
14 |Network Systems Administrator Senior KK MM
15 |Software Applications Developer II KK
16  |Software Applications Developer Senior KK MM
17  |Software Development Manager LL NN
18 [IT Project Manager KK MM
19 |IT Project Manager Senior LL NN
20 [Telecommunications Specialist HH JJ
21 |Telecommunications Specialist Senior JJ LL
COURT CLINICIAN SERIES
22 |Clinical Director 1 LL MM
23 |[Clinical Director 2 (Classified & U) NN 00 S
— urveyed and/or
24 |Court Clinician 1 JJ KK extended 2006,
25 |Court Clinician 2 KK LL 2009, 2011, Extended to
26 |Court Clinical Services Coordinator KK LL 2014, 2016, 6/30/2024
27  |Court Counselor II JJ 2018, 2020,
28 |Court Psychologist LL MM 2022
29 |Counseling Operations Manager LL MM
COURT REPORTER SERIES
30 |[Court Reporter (U) HH I
31 |Certified Court Reporter (Classified & U) HH II Surveyed and/or
32 |Certified Court Reporter Supervisor II JJ extended 2006,
33 |Certified Real-Time Court Reporter (Classified & U) II JJ 28?2,’ ,fgllé: %’;gzn/i%i;o
34 |Managing Court Reporter JJ KK 2018, 2020,
35 |Court Interpreter Supervisor JJ KK 2022
36 |Court Interpreter II JJ
Pursuant to NMJBPR 3.08 D. and NMJBPRAWE 17.09 D. an alternative pay range assignment shall be for no more than a two (2) year dura-
tion. The adjustment may be extended thereafter in two (2) year increments with updated and supporting market review data.
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Performance Appraisal Process

The New Mexico Judicial Branch performance planning and evaluation process has
been developed to establish ongoing communication between the supervisor and
employee focusing on employee efforts to achieve established organizational goals.

Performance management is the process of setting expectations, continually
monitoring performance, providing ongoing and constant employee feedback to
recognize and reward good performance, which strengthens the partnership
between supervisors and employees.

@ Q

Performance
Appraisal
Process

The focal point evaluation period begins April 1
through June 30 of every year.

(Adopted by the Supreme Court in June 2005)
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Performance Evaluation Detail FY2022 (7/1/21—6/30/22)

This detail does not include At-Will, probationary or temporary employees.
Data includes employees who completed probationary period in fiscal year.

COURT Exemplary | Surpasses Meets Needs TOTALS
Requirements | Improvement
or Fails To Meet
# % of # % of # % of # | % of Total Total
Emp | Total | Emp | Total | Emp| Total |Emp Evals Evals
Evals Evals Evals Completed
Compilation Commission 1 25% 2 50% 1 25% 0 0% 4
Court of Appeals 13 69% 5 26% 1 5% 0] 0% 19
Supreme Court/Law
Library/Building 1 7% 11 73% 3 20% 0 0% 15
Commission
AOC Admin 31 34% 40 44% 20 22% 0 0% 91
JID 3 7% 22 49% 20 44% 0 0% 45
Metro Court 38 20% 91 47% 65 33% 0 0% 194
DISTRICT COURTS
1st 9 17% 16 31% 27 52% 0 0% 52
2nd 50 35% 66 47% 26 18% o) 0% 142
3rd 14 15% 52 57% 25 27% 0] 0% 91
4th 5 21% 11 46% 8 33% 0] 0% 24
5th 8 15% 32 60% 13 25% 0] 0% 53
6th 19% 24 67% 5 14% 0 0% 36
7th 8 35% 11 48% 4 17% 0] 0% 23
8th 8 30% 13 48% 6 22% 0 0% 27
oth 23 56% 14 34% 4 10% 0 0% 41
10th 1 12% 4 50% 3 38% 0] 0% 8
11th 10 15% 40 | 59% 18 26% 0 0% 68
12th 0 0% 20 61% 13 39% 0 0% 33
13th 11 14% 34 44% 32 42% 0 0% 77
Statewide Average 241 | 23% | 508 | 49% | 294 28% o 0% 1043
Exemplary Surpasses Meets Needs Improvement or Fails to
Requirements Meet Requirements
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Performance Evaluation Detail FY2021 (7/1/20—6/30/21)

This detail does not include At-Will, probationary or temporary employees.
Data includes employees who completed probationary period in fiscal year.

COURT Exemplary | Surpasses Meets Needs TOTALS
Requirements | Improvement or
Fails To Meet
# % of # % of # % of # | % of Total Total
Emp | Total | Emp | Total | Emp| Total |Emp Evals Evals
Evals Evals Evals Completed
Compilation Commission 1 20% 3 60% 1 20% 0 0% 5
Court of Appeals 17 74% 4 17% 2 9% 0] 0% 23
Supreme Court/Law
Library/Building 1 6% 10 63% 5 31% 0 0% 16
Commission
AOC Admin 27 35% 29 37% 21 27% 0 0% 77
JID 5 11% 39 83% 3 6% 0 0% 47
Metro Court 39 18% 103 | 48% 73 34% 1 0% 216
DISTRICT COURTS
1st 9 16% 19 35% 27 49% 0] 0% 55
and 62 38% 74 45% 26 16% 1 1% 163
3rd 10 15% 45 69% 10 15% 0 0% 65
4th 5 19% 8 31% 13 50% 0] 0% 26
5th 10 20% 28 55% 13 25% 0 0% 51
6th 24% 23 62% 5 14% 0] 0% 37
7th 8 35% 9 39% 5 22% 1 4% 23
8th 10 33% 9 30% 11 37% 0 0% 30
oth 26 70% 19% 4 11% 0 0% 37
10th 2 18% 8 73% 1 9% 0 0% 11
11th 13 20% 31 48% 20 31% 1 2% 65
12th 1 3% 18 45% 19 48% 2 5% 40
13th 5 7% 35 | 48% | 33 45% 0 0% 73
Statewide Average 260 | 25% | 502 | 47% | 292 28% 6 1% 1060
Exemplary Surpasses Meets Needs Improvement or Fails to
Requirements Meet Requirements
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Performance Evaluation Summary

FY 2007 - FY 2022

FY2007 166 14% 459 | 40% 519 45% 8 1% 1152
FY2008 235 18% | 498 | 39% 541 42% 14 1% 1288
FY2009 | 274 | 21% | 573 | 43% | 435 | 34% | 5 2% 1204
FY2010 219 25% | 432 | 48% | 234 26% 4 1% 889
FY2011 259 20% 412 48% 185 22% 5 1% 861
FY2012* - - - - - - - - -
FY2013 345 26% 676 | 49% 321 24% 7 1% 1349
FY2014 301 26% | 609 | 53% 228 20% 5 1% 1143
FY2015 301 30% | 609 | 46% 250 14% 6 1% 1166
FY2016 283 27% 520 51% 212 21% 8 1% 1023
FY2017 275 39% 518 48% | 240 12% 4 1% 1037
FY2018 328 40% 593 46% 221 12% 14 2% 1156
FY2019 256 | 31% | 667 | 47% | 353 | 21% 14 1% 1290
FY2020 166 | 18% | 413 | 31% | 582 | 50% 6 1% 1167

Exemplary | Surpasses Meets Needs Total
Require- Improvement or NMJB
ments Fails To Meet Re- Evaluations

quirements
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I —
Performance Evaluation Summary

FY 2021 Performance Evaluation Summary

25%

Y N 60

47%

Surpasses
I 502

28%

Meets
I 292

0,
Needs Improvement I 1:

0 100 200 300 400 500 600
Needs Improvement Meets Surpasses Exemplary
m Percentage 1% 28% 47% 25%
m Total 6 292 502 260

m Percentage mTotal

*NOTE
Regarding FY2012 Pay for Performance Summary Data ~ there were performance evaluations completed in most Judicial Entities,
however due to automated reporting concerns data was unavailable for this portion of the Summary Report.

FY2022 Performance Evaluation Summary

23%
Exemplary — 241.00
49%
Surpasses — 508.00
28%
Meets — 294.00

0
Needs Improvement 0.00

0.00 100.00 200.00 300.00 400.00 500.00 600.00
Needs Improvement Meets Surpasses Exemplary
M Percentage 0 28% 49% 23%
M Total 0.00 294.00 508.00 241.00

m Percentage m Total
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FY2004 - FY2022 Vacancy Report Summary

Vacancy Averages

14%

12%

10%

8%

6%

4%

2%

0%

Portales Magistrate Court, Portales NM. Built 2016

FY2022 Vacancy Rate Average = 12.4%
1904.25 Judicial Branch positions excluding

Judges, Justices, unauthorized term and temporary positions.
Data as of June 1, 2022
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NMJB Job Classification

Audit Process

Hay Guide-Chart Profile Method of Job Evaluation™ System

The Job Measurement tool used by the New Mexico Judicial Branch, as well as the
New Mexico Executive and Legislative Branch is the Hay Guide-Chart Profile Method
of Job Evaluation™ system. The HAY Method is the world’s most widely used and
respected job evaluation process, which has been used for the past 60 years.

Evaluations are based on the degree to which jobs reflect know-how, problem solving,
and accountability factors. Jobs change over time and updated job descriptions are
required for evaluation to track those changes. The job evaluation is objective, is not a
measure of the performance of the position holder, is strictly a measure of the
contribution made by the position, and is not how well an incumbent may or may not
perform in the position. All jobs are measured on the premise that they can and will be
competently performed. Based on the results of the audit or evaluation, jobs are
assigned to the appropriate Judicial Branch pay range. Job classifications are audited
and evaluated every five years approximately.

The contribution the position makes to the organization is measured through a
3-dimensional process

o Know-How [what a job holder must bring to the position]

e Problem Solving / Thinking [how they apply this to the challenges in the job]

e Accountability / Decision Making [the impact the job’s outputs have on the success
of the organization].
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Classification & Compensation Plan Fiscal Year 2022

Data includes Fiscal Year 2021, 2022 & 2023
New Mexico Judicial Branch

I

NM.JB Out of Cycle Adjustment Summary

Out-of-Cycle (OOC) Adjustments: OOCs allow management the flexibility to provide salary
growth and career progression for employees within the assigned salary range. As a key component to
the Judiciary’s compensation initiatives, OOC increases provide opportunities for movement through
assigned salary ranges based upon the principles of appropriate employee salary range placement and
progression, job competency, demonstrated exceptional performance, and salary alignment. The more
proficient an employee becomes, the closer to the assigned full performance value (100% compa ratio)
he or she should be paid.

An employee’s salary may be increased up to 10% during a fiscal year commensurate with the OOC
Guidelines. The Judicial entity must certify funding of the increase from current appropriations with no
additional or emergency funding requests. (Ref: Supreme Court Order #05-8500, effective August 15,
2005 and 11-8500, effective September 27, 2011.)

0O0Cs were allowed during FY2022 on Demonstrated Exceptional
Performance and Salary Alignment criteria.

Out-of-Cycle Adjustments
FY FY FY FY FY FY FY FY FY
2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014
Approved 233 173 151 58 1 0 22 57 50
Disapproved 5 2 0 5 2 6 0 2
Out-of-Cycle Adjustments
FY FY FY FY FY FY FY FY
2015 2016 2017 | 2018 | 2019 2020 2021 | 2022
Approved 47 53 131 105 130 100 15 196
Disapproved 3 1 1 0 2 19 1 o

Judges and temporary positions excluded.

TOTAL AVERAGE % Increase of FY2022 O0OCs: 6%
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Classification & Compensation Plan Fiscal Year 2022
Data includes Fiscal Year 2021, 2022 & 2023
New Mexico Judicial Branch

|
Judicial Entity Approved Denied ﬁl ‘:i-l:gii

Compilation Commission 0 0 0%
Judicial Standards 1 0 7%
Court of Appeals 32 0 8%
Supreme Court 0 0 0%
AOC 28 0 6%

Metro Court 37 0 3%

District Courts

1stJD 1 0 10%

ond JD 63 0 6%

3rd JD 6 0 5%

4th JD 2 0 10%

5th JD 2 0 5%

6th JD 1 0 3%

7th JD 2 0 6%

8th JD 1 0 7%

oth JD 0 0 0%

10th JD 1 0 10%

11th JD 15 0 5%

12th JD 0 0 5%

13th JD 4 0 4%

TOTAL AVERAGE % Increase of FY2022 O0OCs: 6%
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Classification & Compensation Plan Fiscal Year 2022
Data includes Fiscal Year 2021, 2022 & 2023
New Mexico Judicial Branch

I

NM.JB Position Reclassification Summary

Position Reclassification: The Position Reclassification process provides an avenue for
managers to reclassify vacant and filled positions when the job content assigned to a position or
employee has substantially changed. Each reclassification request is reviewed for appropriate
placement within the Judicial Entity’s organization structure, the employee’s current job tasks, if the
employee meets the minimum qualifications of the job, and when funds are available. The AOC HRD
Director approves position reclassification requests.

Any change in compensation as a result of a reclassification resulting in movement to a higher pay

range may be up to 100% of the new pay range or an increase of up to 15% of the employee’s current
pay rate without approval of the AOC Director.

Any change in compensation as a result of a reclassification resulting in movement to a lower pay
range shall not be more than 15% less than the employee’s current pay rate; unless the assigned pay

range of the new job classification has a maximum pay rate that is more than 15% below the
employee’s current pay rate.

Postition Reclassification History
FY FY FY FY FY FY FY FY FY
2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 2013 2014
Approved 38 51 30 36 4 11 76 256 66
Disapproved| 3 2 0 0 1 2 1 2
Postition Reclassification History
FY FY FY FY FY FY FY FY
2015 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
Approved 117 110 o1 166 183 167 120 284
Disapproved 4 0 1 4 1 4 o o

Judges, Justices, and temporary positions excluded.

TOTAL Average % Increase of FY2022 Position Reclassifications: 6%
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Classification & Compensation Plan Fiscal Year 2022
Data includes Fiscal Year 2021, 2022 & 2023
New Mexico Judicial Branch

|
NMJB Position Reclassification Detail
% of
. . . Average % Positions
Job Classification Approved Denied Increase |Vacant when
Reclassified
Compilation Commission 0 0 0% 0%
Judicial Standards 3 0 6% 33%
Court of Appeals 12 0 7% 50%
Supreme Court 10 o} 9% 90%
AOC 41 0 6% 44%
Metro Court 50 0 2% 44%
District Courts
1st JD 11 0 38% 100%
2nd JD 113 0 13% 54%
3rd JD 15 0 2% 53%
4th JD 2 0 -17% 100%
5th JD 0 0 0% 0%
6th JD 3 0 4% 33%
7th JD 2 o) -1% 50%
8th JD 0 0 0% 0%
oth JD 4 0 25% 100%
10th JD 2 0 7% 50%
11th JD 12 0 3% 50%
12th JD 7 o) 2% 100%
13th JD 1 o) -12% 100%
TOTAL Average % Increase of FY2022 Position Reclassifications:
6%

Judges, Justices, and temporary positions excluded.
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NMJB COVID-19 Pandemic Response

and Results FY2022

Judical Branch Vaccinations

89% OF JUDICIAL BRANCH

SARAAAAAAAA

EMPLOYEES AND JUDICIAL OFFICERS
ARE FULLY VACCINATED

® Fully Vaccinated

= Not Fully
Vaccinated

9/30/2022

Masking protocols |Judicial Branch employees returned
were in effect when |from telework and back to the their

working in on-site workplaces in June of 2021.
courtrooms and | Telowork
with the public. policies
o created TELEWORK
05 20 of Jurors durlélg the
reported feeling safe gﬁn elr\rnﬁ/(f 1B
in New Mexico en?v{o ces Currently 3% of
courthouses. thepabi}iity WS NMJB Employees
. are Teleworking Up
reque;)st up To 50%
NMJB COURTS HANDLED to 50/0
MORE THAN 222,000 CASES telework.
CLOSED OVER 239,000 CASES December Telework Statistics
AND HELD 519 JURY TRIALS

BETWEEN JANUARY 1, 2020 10 JULY 30, 2021
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(L-R) front row Samantha Abeyta Faith Martinez, Tyra Chavez, Abigail
Wilmont
(L-R) back row Tamara Roybal, Victoria Sandoval, Katarina Delgado, DeVonna Burns, Sylvia Rodriquez
Saundra Sanchez, Lynette Paulman-Rodriguez

Administrative Office of the Courts
Human Resources Division
202 East Marcy Street
Santa Fe, NM 87501
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